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Significance
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TECHNOLOGY BUSINESS
ARCHITECTURE ARCHITECTURE

APPLICATION =
ARCHITECTURE

DATA
ARCHITECTURE

&

' ENTERPRISE
ARCHITECTURE
VISION

GOVERNANCE SECURITY
ARCHITECTURE ARCHITECTURE

fiyn - https://westernacher-consulting.com/enterprise-architecture/
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Digital Transformation on Foundational Platforms
Legacy Enterprise IT

BT = [T g
e P -% f;i I ‘1 [m change platform
o = and model

data center waterfall silos

IT as overhead process-driven  operations

target IT platform(s)
for transformation

Focus on +
y )
* Automation of Business t‘
» Operations and Functional Silos 1 'h‘ i e ’ R !!1
. [ t
* |egacy Business Models P u”' @ "ﬁhﬂ ¥
* Discrete, Separate Touchpoints i1 4
* Systems of Record change agents -
* |rregular, Periodic Change at center + edge
* Emphasis on Service Delivery o -
o Centralized IT digital transformation

Digital Enterprise

& co i

cloud agile + devops ecosystem

IT for revenue data-driven  change processes

Focus on

Digitization Transformation of Business
Customers, Products, and Data

Digital Business Models

Seamless Omnichannel

Systems of Engagement

Continuous Everything

Emphasis on Digital Experience
Decentralized IT (everyone is in IT)

From http://zdnet.com/blog/hinchcliffe on @let. by Dion Hinchcliffe
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Mobile -
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Internet of

0 i’ j & Things Connected
Mobile . Products, Sensors,

Commerce  Multichannel  Cloud Computing Devices & Industries

DIGITALIZATION TRIGGERS CHANGE & TRANSFORMS BUSINESS
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2 @ @

Bio - tech Digital - tech Nano - tech Neuro - tech Green - tech
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Internet of Things 5G Mobile Phones 3-D Printing and Cloud Computing Open Data

Manufacturing Platforms Technology

\
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|\ Data Sharing Social Media Mobile Application Pre - paid System of Digital Monitoring Digital Security ,'

\ Technologies Technologies Utility Use and Technologies Technology Vs
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Opportunities Development employment, manufacturing, agriculture, health, cities, finance, absolute “decoupling”, governance, participation, educatlon,.

and Ouhoomes . citizen science, environmental monitoring, resource efficiency, global data sharing, social netwomng and collaboration :

fiun - https://disruptionhub.com/five-stage-tech-disruption/
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Government Integration Rise of the machine

The Automation Of Knowledge Work: BIDNESSETC
Rise Of The Machines

Technological advancements, superfast
processors, and more effective sensors have
made it easier for computers to replace
humans, even in roles where decision making
or problem solving is required e.g. doctors.

[}

According to McKinsey, the tasks performed
by knowledge work automation tools and
systems will equal the output of about
110-140 million full-time employees.

Knowledge work automation
can have an impact of up to
$7 trillion on many industries. //

3 Productivity will improve but the distribution of
resources around the world can worsen, and the
~=  wealth gap can widen.

Developed countries will benefit by investing in the
technology, while underdeveloped economies will
become more dependent on developed countries.
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Why is Robotic Automation Relevant?

What's a Human to Do? Use Robots to Get Smarter.

What are the current or potential impacts of the following process automation attributes
on your business?

@ Better manage repeatable tasks
@ Reduce error rates

e = -

1579 Improve standardization of process workflow
Reduce reliance on multiple systems/
screens to complete the process

@ Create a frictionless, “straight-though” process
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Digital Transformation Framework

Government Integration

DIGITAL TRANSFORMATION FRAMEWORK

Reimagining Business
Process and
Service Delivery

Matnrial, Lompenent, and
‘Sub-Assembiy Providers

Product, Service, and

STRATEGIC OBJECTIVES
OPERATIONAL EXCELLENCE

Realigning People,
Process, and
Technology

OPERATIONAL ARCHITECTURE

Managing IT-OT BUSINESS CASE DEVELOPMENT

Convergence and Next-

Gen lloT Technology SOLUTION SELECTION

Defining Immediate
and Long Term ROI

Eliminating Bias and
Finding Long Term Partners

PLANNING
Project BUSINESS CASE
Charter
TOTAL:

COSTS TOTAL | YEAR1 | YEARZ | YEAR 3

DISCOVERY @ e
@ o SELECTION

fiyn - http://blog.lInsresearch.com/dx



Government Integration Case : Singapore Smart Nation
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