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Innovation Agenda
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Innovation Creative Economy
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Innovation
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Innovation Innovation and Organization Development (TQA)
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Innovation Innovation and Organization Development (SEPA)
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Innovation Definition of Innovation
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Innovation Definition of Innovation
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Innovation Types of Innovation
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Innovation

Factors for Innovation Development
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Innovation Innovation Components
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(Knowledge) yaans
(People) fiflfinuzu3a
AYNENTatuN1TUsEYNA LY
ﬂq'mij ARBAIUNITUIUNTS Build a core community of
(Process) fiY2edatadunns
1aud/uinnssuiulylu
nITUUMTIUeIRUTT]
WUmianeva909AnIANUNYS

~ PROCESS

N9 lagsjaiiunisidiusou

Driving value into key
business processes

INYAANTIUDIANT

(Collaboration) Collaboration.

Establish a framework for

solving.

innovation practitioners & a
team of innovation specialists.

community problem sharing &

Knowﬂedge.

Knowledge-enable innovation
workers to more efficiently &
effectively deliver on innovation.

PEOPLE

fﬂnovatiun skill t:lre'b.a'«al*tiirFl'mer"‘|L

d Process.

Integrate innovation best
practices with mission-critical
business processes.

COLLABORATION

Connecting innovation .
Yorkers to solve pfﬂb\em

fiun : Goldfire Community of Innovation




Innovation Basic Foundation for Innovation Development
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Innovation Knowledge Management and Innovation

THE KNOWLEDGE-
(REATING COMPANY
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Innovation Knowledge Management Process
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Innovation Innovation Development Process

Informand Engage ! Acceptand Stretch ]

Innovation Champions, Sponsors & Mentors support the process

» Communicate the
Plan

« What are we
trying to
accomplish?
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| goodidealook |
like?
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» How will ideas be

2> » Council makes
selected ? Go/No Go decisions
« Build a business o
\ projects if
« What are you plan appropriate

askingof me and
what support &
tools are you
providing me?

» Addinsights to the
themes « Presentationsto

council

« Review and Group
ideas by theme

Converge

Innovation Process
Support

=« Bestoptions

«» Select best themes selected

» |dea Planning form
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I » Focus Diverge I
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Innovation Innovation Development Process
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Convert
into
innovation

Problem challenge

Challenge

colleagues

to suggest
creative solutions
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Collaborative
idea

Combine & evaluate ideas

Develop

Implement most
promising ideas

ideas

Corporate innovation = implementation of creative ideas in order to generate value,
usually through reduced process costs, increased income or both.

N1SNVUARIVDAIN

LAZUINNTTU

nsuanlasy

= 24
bIBUT
U

NNIWAIUIDIANAINS LAz n1511AN3/
unnssululdanu

wINNSsU LAl




Impacts & Drivers

Innovation

What is the impact

What drives

of innovation?
95%, e

Competition B
mare competitive aconamy

feel innovation can drive o

91%
Go Green

feel innovotion con create
0 greener economy

86% ﬁ\
Partnership

feel partrership is more important
than stand-alone success

88%

Jobs

fee! innovation is the
best woy to create jobs

% o)
Ssoget/g? A\ /4

feel we should bring volue to society
as awhole not only 1o individuals

Improve Lives

can successfully change citizens' lives in the next 10 yearsin:

90% 87% 84% 84%

Communications  Health Quality Job Market Erwironmental
Quality

imagination at work

Innovation?

66%

Value of Innovation
helieve that innovation will hoppen when the
general public is convinced of the value that

innowvation will bring to their livas

65%

Universities & Schools

feel that innowvation h{:lppens when local

universities and schoal

s provide a strang

madel tor tomorrow's leaders

62% _
Patent %
Protection

ogree thot when the protection of
the copyright and patent are
effective then innovation can oceur

Budget 48%
Aﬁoggtion 0

believe that when government and public
officials set aside an odeguate share of their
budget to support innovative companies,
innaovation can brew

8% <
Private -
Investors

believe that innowation will occur when

private investors are supportive of
companias thot nead funds to innovate

Government ﬁ
Support 43%
think innovation can occur when

governmentol support for inncwation is
efficiently orgonized and coordinated

Data collected from an independent survey of 1,000 senior business
executives across 12 countries on the state and perception of innowvation




Innovation
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Innovation Organization Culture Development
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Innovation Example of Innovative Organization

THEWORLD'S MOST INNOVATIVE
COMPANIES 2014

OUR ANNUAL GUIDE TO THE BUSINESSES THAT MATTER MOS

Fast Company Named 2014 Magazine of the Year




Innovative Organization




