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Quality characteristic

10.0

9.0

INFUARIDINITUINIFAINNTLTIQUNW

nsuSrnsianisiBeauanuisuininanagnannnssaiag
Lawnzatn9fleln “N190579AALAUATU" (Inspection) WD
nszuIwANSHER Teauinfinnstuasiananisnininuansu
1n3ali awnssnelamnInnsalin “nsAIuANAMATW”
(Quality Control) T9NssaziBaaifurdunnsilaefinuaznng

AANTHAMAIWAITTINNIHDANNITIAR

ansufinInanguin1sinnnsiieqauniwidaannininguas
Bell Labs “?i‘a’i‘a'h Walter A. Shewhart (1920s) %ﬂWﬂ’]EﬂN'ﬁ’]
nmaiinANENE a8araessuunnTdedaanuingdiun Tay
A5, 1AM (1924) RAAABUALHILABAUBIAANNARRTTn
Wiusn15ana50NasAILANAUATWIRINNSTINWIETIZ N
91 Control Chart Fenanuiinuwifafiaduduinieninegs
UseTaruivantitnnnsusnnsianisieaunauiniiansa
AN
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Professor Edwards W. Deming

105 ULAULBIANNIS LS HISANNNS

W Edwards Deming

TN WTauTIIan15N19A5H 1088.1993

310 Shewhart ¥ UWAUSzHAR
a_ v . c Q¥ L} - A : "We have learned 1o live in a world
LWIANAINANIAIBATNNITANTH ' I of mistakes and defective products
. as if they were necessary fo life.
NNIFDRANNNTTANITaNHUDNSY 3 ' It is time 1o adopt a new

philosophy in America.”

WS TaIHAAINNTLSHITAANNS

1395z UINANSITIRUATUAE
466 (Statistical Process Control Method) TaaLaWIzRHNENIBTI9NAYEIASINTANASIN 2 N Deming
anansarintiduiilszindunnelantunnsdsulseamniwiagnannnssatuissimadidwlinanuiie

UszinANNIAAINAINISaN19A1S LI Tl wAna LB IR ITaNTAIBLIAIRN DN

Tatnan1eANNATITandaLaz lnSuA1THaNS UA LN WIHANHTINGR
WTan1aIN15USHI53ANT5ARAD Deming Cycle W3aNFanAininiain
PDCA Cycle N9IERANSHRABIABAIWAITHINNIRAIUURIAAWUBTIH AD

Plan (919WH®) Do (AMt#E1ANF) Check (752388U) Act (U5UL54)
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Malcolm Baldrige (October 4, 1922 - July 25, 1987) it
Secretary of Commerce ADNUSzINAANSgALNTANTBANLUDY
20nU5281M1LE Ronald Regan Teiunuanatneglnnng
45191AAINANNTATDIDLAE NTINTHANAT TUALARNANNNTTN
Baldrige lanatnl#fiunnswmmianadwdntnansusung
fannsuasidminnnsudndniiaenisuinisianisiie

AuATWARNANHLTwNHHNIE

Baldrige Nd1®570InN1559n)HNNaUSULGIQMATWANG
UIHI59BURIUSINAANSTALNGAN H3D Quality
Improvement Act of 1987 ARTNTHALSENT WU A UL
ANASFABNITHAMNARTIATRANTUNBIAUNIWAITUTHNS
fannsatnufaT uastnian1stsneiaamnunisusnng
Jann91a9U5snAaLNEn Felaiias193a97 Malcolm
Baldrige National Quality Award ﬁmﬁué’muuumm TQA llaz
PMGA TwUszinAlnaluiiananann
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EFQM®

Canada Award EU (1991)

(1984)

1 MBNQA : Malcolm Baldrige National Quality Award

USA (1987)

Deming Prize
Japan (1951)

Japan Quality
Award (1994)

N

TQA* (2001)

N\

SEPA® (2010)

PMQA®
(2003)

o
U

F-

Singapore
Quality
Award (1983)
ABEA? ¢

2 ABEA : Australian Business Excellence Awards

3 EFQM : European Foundation Quality Management Australia (1988)
4 TQA : Thailand Quality Award

5 PMQA : Public Sector Management Quality Award

6 SEPA : State Enterprise Performance Appraisal
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P 1.0

uﬂmmaaéﬂimﬂumﬁﬁmﬁm # 4 umnm
{ The 4 Roles of Leadership)

1 umumlunaeihia (Pathfinding) frusidiiadfsesrdoaiy
rrdizamsnodiidnte ustnasfulfyasnalaiifery fohru i n
sl

2 umumbunread e uaeae e luusan B (Aligning)
myefiafusi s Adag S il fud fiherushadidiiad

A wmuwidnienssewdanedafuls  Empowering) nns
sedoulndendnduliyasnsldlitnunwdld edlunval iR enfdoy
e

4wy mluneduunuotefd  (Modaling) engnnelunie

wrussnrssnginsufeadeasn e iiioy aens Eduuuy e
Andiaiosiin wia wailafihaldlunsuiuygeasdng

¥R 1 AnTioaAng

1. refog il Snfinw (Communication Effecthveness)

2. Trssmdraszuuassunfiuie (Governance Systam Structurs)
3. neeuTunRitedfng (Leadership Process )
4. unifunesriunyds (Succession Planning)

5. rreudnrenrswfruuge: (Change Management)

aranARANITUS LIS WEIBIDIANIS 1985T% 1.0 LANBIATILSINUKININTHAT LS ULFIUA WENWA

AANITNGLABTINEBIAMATWANTUSHNFIANITANASTATUAIWNARNIA TaaRin 5T anTustiinde

ANDNINNTSUSLHBABLAITBLARSHNIA ALLWBININAISALEBANTNADAAADIALAIDINAT UL Y

awlay Taaudawamatauaziagaeiafiinls:Taruinnsusulgauaswmw1addnng (ialhasdnnsg

aansawnlllszanall wazdnangnasiarinlaadnanunzax
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Roadmap 189ANSWRIBIAIANTATNLAMTIAUAY

WANAR : 11 Core Values

Guide to

Performance Excellence
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ANSUENHIDIANTAVELAWNABAIUAITUTNNS
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109n"5HMBIRENRRLEEY Fefissinadilwiiin
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ASTUIBATSTHANTUMBIDIANTAVELNUTAUAIY

GOOD WORK.
BUT 1THINK WE NEED
JUST A LITTLE MORE
DETAIL RIGHT HERE!

Fdizeatinna! ®as
Atlonat Refor M3 rategies  Plan for getting
from here tg there
g
THEN A
FCIV INCREASED
22 o ACHIEVEMENT
Ml F:-u? Wil :
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. ¢ SWOT Analysis
HNIN 1 ANTHIDNANT

Funia Aflan fAnie AnsaAfduguatitl nnssulie

TauaadeAN N1SNUNIBUSULF

HAIR 2 ANFINUNBYNTANENS Uaznayng

Risk Analysis (COSO Model)

111152 49ALI39EMEAIANS NFDULIANTNNN G

AagNgNsaENANG NNSANRNITIINE

M0 3 HSUUFNIT WAz gRAMIAdIWAY

naNENAINIAdInIALUAEFULSNNS

AN55ans Aadung Auifauala

HNIA 4 NN53A AAsIeR ANsIANITANG

AN59ANALAENTFILATIEINANTITANEBANT AN

Explicit Explicit

W5DNUDY IS UANISINNITAING Rl == B

MNIA 5 NENEIN TR

Head

g

ANSUSHISIBYARS ANTHRBIYAAINT NANTAFIN

u5581N1ATRAITINNNY ANNKIWaTa -

Value Chain

firm infrastructure

[

B0 6 NNTANNITATSUIWBANT i

ASLUIRAITNATNAMAT AFLUIRAITARLAYY AT

AALLUU ATTAILAN

human resource management

technological development

procurement

inbound
logistics
operations
outbound
logistics
marketing
& sales

U5:ANTWA/NTW AUNIWAITUIANT NITHEUN
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seéiu (Access rights) (dusiu

1. Acceptable Use Policy

2. Wireless Policy

3. Information Security Policy
4. E-mail Policy

5. Internet Security Policy

6. Access Control Policy

7. IDS/IPS Policy

8. Bakcup & Recovery Policy
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17 | dwms1dn1sanedaviuewn1sinNsAHNS uasiuswluUfuR

o dwnunmindanasdanuifdniu 3 asdanuianatieiian 2 Usudu
gvsadasfiuand9fy uarliaisdrdauduasdaruifdiununisldnadanundavia
urunsdanisanuildudr wvawindnfudasuasdaruiifiy drumunisazdamuniu
uarifufinasdanasAddulumslfidsanistvunduniansudiuauysaifofuadie
daiau wiausrywmauaiidanasdaruifulsenaudio (windrusrun1sfinasaiunas
Asudlunndsudugnseidaandud Mugasndngrumulssidudanan)

o mMsTaviuaslfideunnunisianisainu asfisuasduafianssunis
Famsanuisaeg euffunaufe 7 fumau ( Knowledge Management Process = KMP)
uarnsTuIuNITU3NITMIs8ounilas 6 asdlsenau ( Change Management Process
= CMP) tuysannissiudu

o dusigaisaisdasdnfivianssueinununisdanisaiing ladsa
AsuAIUNNAINTSN wardnsaaiunisiasavagunauivaneld Litasnirsasay 90

Tuynfanssuuanil@oudouifsey ilunsasdiunau
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ASYSAIASASTLILATIANISAILY uaznszurunsuiusnslduuuilag

masflnausu 4
uazmduud
(Training &Learning)

(Measurement)

AITIRNA

1

AsUnLaYyuLEY
wazn1slifsaia
(Recognition and Reward)

\

\

dnalleuidasals
iilrraidastiuniads

AssuunTian1Taug

(Knowledge Management Process)

1. mauafiaiug
(Knowledge Identification)

arfagiitasaglupluuvarls
asawiutufuldadals

2. MIAFIURAELATIIVIATING
Knowledee Creation and uisition

<1

awlinlsmamfiaatals

u

I.msiaauiTiiiluszuu

o o
v ladouasauysaladals

Hawun KM \

( Knowledge Organization)
4.malszaauazn ;nwammi

{ Knowledge Codification and Refinement)

e e uladrsdaly

| |

-l
5.sinfleau (Knowledge Access)

ASIIUANS 3
uazdasiia
(Process & Tools)
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(Transition & Behavior Mgt.)




NNSHRMBIAMATWANTLENNITIANNTAIAST ANSILATIEHIALINANAARTANNALAALA55A (SWOT Analysis)

Albert Humphrey 10%0
LABAULWIAATHNITINILN
nagnsni3anin SWoT
Analysis TaaltillgzLin
adanalulaznanawan
29AN15 wastiinafta TO
WS TuN1FATNBALSELAS

HNEAIANTAaTL

¢ 4
AN5ALASIZK SWOT 22904ANS

A9 (STRENGTH)

o L
UTELAUBNDAIEAT 1

LIITN/VUIY KA

3A8au (WEAKNESS)

o L4
UszlAUENEATARAT 2

WEIU

o o«
UszlAUBNEAIEAT 3

UJSUAILS?

o &
USELAUBNGAIEAT 4

wr
Qe O

AISU/USULSS

-3 a
N1saLAs1zRilasan1auan (External factors) 1WRWaISUILaSE

WA PEST audsznaune n1sidlad (Politic) Aseyna

(Economic) &4AN (Social) wazwnalulag (Technology)




ANFWRBIAMAIWAITUTHIFANNITAIASY AN5ASIEARNAINTAAIULAE (Stakeholders Analysis)

Curtis Kastner

[OPTURISHEE naagRdmlaB3afiNandwana
IawanngUife ANANSNNNLATDNAE N HAND
12929ANNSTAHTH AN56AANIANRIDIANST
ANNNEIAUALNR Z

ANBAIINHANA 8

Hanu 19NN 1AA ML UDIAIANNS

(Stakeholders) T9N153anall

Tneil Stakeholder Approach Hazyaltn

a v

Alfew

NN589naLNan1sUIR BRI RN RS AL

1ALANNNANDEHNANDA

AAAIANINNTAANADINTFTIDIHN AT 8
/4

naNENdInladunNanGwa . v o g
AaNHNAIWIAAaN

q a

NRDIANSWAANANS o
WWIaNANEwananInnsg



ANFWRBIAMAIWAITUTHIFANNITAIASY NN93AN19AINS (Knowledge Management)

il A.A. 1998 Ikujiro Nonaka WAt Hirotaka Takeuchi 16RHaWHIEIED

891 “The Knowledge-Creating Company : How Japanese Companies

Create the Dynamics of Innovation” F91iNdD9ARIAKILARATULLLIIAY
N33an15ANAETEuA SECT Model AuTaeia

j Articulating tacit |
| tack Kepowie bl — thatog b';“mg;“mm
haring creating 1 dia
through direc @ = Socialization Externalization gl =0

__________

1.Perceiving the real 4. articulating tackt
e B £ Sewen
e = 5. translating taci
environment = Knowledge into a
3, Transfering of concept or prototype
tacit Knowledge o e
Internalization & Combination explicit
% m nowiedpe and
Learning and <asin
scquiring hew taci = 2 __ i 8. gathering and
practice g mﬂ“““
o . 8, embodying explicit 7. Breaking down the
LSENg knowledge through o \ concept and finding
acthon and reflection relationship amaong
10. Using simulation and L concepts
h smichobocr i Explicit Explicit Phpsin pual®
syslemizing eqplict
I = Indhadual, G = Group, O = Organization, E = Emmvn-rgw Jknowledge
ANSElNEN ANSLuNN
TaudithannanydaNN1sHYwIIURTEHINN Tacit Knowledge fiul
u Explicit Knowledge T9anAanszuI%nN15198 A2 Socialization,
anunan

Externalization, Combination LA Internalization



ANFWRBIAMAIWAITUTHIFANNITAIASY AN antilunnsTulAAanaIAng

LAZRINDNIINNNSAAS LA INUH S

* Impact & Urgency Matrix

“* Readiness Assessment
HelpLul

Tt-Pg LAFDANATRANTATANNWSBNAIBYARALAz NN
“ n153aa9MElH
“ Angasrenwdnualdniivlssaddinynna

“ ANTHRMBIANTTOBAIBUAAS

AN NI AR NS LARNG
< #9190n156 L™ (Performance Indicators)
¢ AN905993DLAIMN WS ANAIWNEWENAS

¢ AN9059232UANSNASINIBANSELEWINY (Mood Meter)
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€
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[

oy Vo o

“ NpunNNETENRS URAYaUALNALANLIAN

< An1sumwIRRaLERAINgsN/TATINS LI1A
UwIARLAzATINYE

“ Anuagayananatifaianiiiatiifiaanafnomin
atinvRnLilag

* dadnsrinanaiintaduaninasdnstiiinanna
BRI

“ jatiiNiaimnennsanaTanadnusiivarnnans

* UszyndtiimaTuladfinansanfiuaniwiaenedng
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