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Why you need Strategic Communications

4 Best-practice performance

# Efficient use of resources
A Morale

¥ Costs

4 Revenue / profits

¥ Complaints

# Reputation with clients
¥ Complaints
. ¥ Legal action
A Staff retention & attraction

¥ Industrial Action
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Demand shortfall

Customer retention
Integration problems
Pricing pressure

Regulation

R&D

Industry or sector downturn
JV or partner losses

—

Macroeconomic
Political issues
Legal issues
Terrorism
Natural disasters

1 Strategic Operational

=T ]

Cost overrun

Operating controls

Poor capacity management
Supply chain issues

Employee issues, including fraud
Bribery and corruption
Regulation

Commodity prices

Debt and interest rates
Poor financial management
Asset losses

Goodwill and amortisation
Accounting problems
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SUCCESS o Oy \ EMPLOYEE
\ e RECUITMENT
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@@.@@ Goal Planning

What EXACTLY do you
@ EFFICIENCY MONITORED want to accomplish?
—¢ How will you know
wheh you meet your
goal?
PERFORMANCE o Isit possible to meet this
MANAGEMENT 7 9oal with effort by your
timeline?
BALANCED Is this goal worth
;z . s; SCORECARD working hard to
accomplish?

il

IMPROVEMENT

N\ What is the deadline you
W set to meet your goal?
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Q 2
STEP 1 STEP 2

a) Crisis Team Activation a) Crisis Fundamentals 1. DO these NOW!
b) Assessment Tools b) Incident Assessments You MUST meet your
c) Action Plans c) Communications important commitments
d) Communications d) Organisational toolsets 1 ) and deal with critical
3. MANAGE these B issues as they arise.
282 activities. 1
Q $ : ﬂﬂm Cut them short; reject 1
V - requests; avoid them while
) — o doing important tasks.
Crisis L e U N P

4. AVOID these B 2. PLAN to do these
activities! . tasks NEXT.

Unimpostant, non-urgent These ones are critical to

activities nn: ?.-.tucnons goal setting and ultimate
won't help you SUCEORE.:
achieve success.

- '
IMPORTANCE

Planning

Continual
Improvement

=y Q
STEP 3

STEP 4

a) Annual Review a) Exercise Strategy

b) Annual Training b) Scenario and run sheets
c) Annual Exercising c) Scenario Facilitation

d) Assurance Statement d) Debrief and Reporting

[ il



4 a (%4 o/ a 4
ATINAUINUNTNNTITUINTTIANTINTIATY “uIN 2 ﬂﬂi’)NLLNUL‘UQQ‘V]Sﬂ’]ﬁﬂi

9. N1SANANISAINANTISANTUNTS

(13) NISAIRNISAINANISAILLUNNS
- NMSAANISAINANISALIUNITANUNSDUNAIVDINIT LN UNIS YUY AULAY S YUY NVDIAIUS VNS

Y @ o o = i o w o v Ly,
audriavsestianamsanliunisiddynseylilute 2.2 n (11) fevlsuns
6 = =i ) W @ S W ew " A g | P = Y =i e
- gansaiiunsimensallivesiniavsemyinmaiiliusgnlsdisisuiisuiunanainnisal
o 1 <4 1 o i w Yo < = w1 i
YRIAWIY/ AU NIDVBIEIUTITNTIUsERUNEULABsiule wasdlalSeuneuiuAniiguAes
NdAgy
1 =3 i 1 =l I l'-“l = 2 I ] 1 = = ad 1
- dusvmsagegnlsmanuinianuuaniadieieuiisuiuaudiyaisu vsenuausems

luseaunmeuiAsanula
&?"ﬂk Types of
. Benchmarking

Internal External
Benchmarking Benchmarking

Benchmarking
Value
Cycle™

Further distilled as

[

Process Performance Strategic
Benchmarking Benchmarking Benchmarking

_4BEST PRACTICES, uic
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Convert Collaborative
into idea
~.generation

Implement most
promising ideas

innovation
challenge

s \ ; ‘ ) Develop —

ideas
colleagues )

1'0. sugges‘r. Corporate innovation = implementation of creative ideas in order to generate value,
creative solutions usually through reduced process costs, increased income or both.

Combine & evaluate ideas

Problem
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Strategic thinking sruusi2inis 4.0
Public data accessibility

Public shared service

Cost competitiveness

End to end process driven

Public accountability & transparency
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- Demand driven nnnAgdU

: ::::lct accessibility StUUSIBNIS
3 oriented GovItdunwo

Service improvement
Service personalization uaoUg:u;m u
\ Hazisono

Happy citizen
Bowolla

gauszsuiliu aaussau:av
- Digitalization guYnNav namnuave

- Innovation

-  Workforce capability

Problem solving
Agility
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adtaniay PMQA Auszuusiazinis 4.0

- Leadership role model

winal  _ puplic Accountability

- WA 2 - Strategic Alignment
’ " - Collaboration network

- Strategic Line of Sight

- Integrity &Transparency
- Strategic Thinking & objectives

p—

-

- Data Sharing
- Public data Accessibility

- Information Disclosure

- Proactive & customized

- Digitalization

- End-to-end process flow

' - Cross-boundary management
- Open system & Open Access

una 6

=

nnaadau

- Demand Driven
uu2a 3 - personalized
- Innovative service(Gov. Lab)

- Proactive to customer needs

- Problem-solver to improve
service quality

- Public Entrepreneurship

- Happy worker & Happy citizen

- Citizen centric designed concept
wia 6 - Digitalized service process
‘- Integrated service
- Horizontal approach

- Results-oriented

- Creating value

- Doing more & better with less
- Better Business

S (Uandoua: o8
waniuosu

S50
udanssy

DA

S:UUSIBMS uuaa 1 - Aligning & Empower

Goviduitwe

uavUS:BIBU
na:gano

PBowkia

wina R - Strategic Collaboration
- Actionable policy solution

o : _ - Digitalization & Administratio
U mesies g 4 - Digital technology application
- Big data analysis
- Organization Learning

- Knowledge Worker

- Educability & Ethic ability

- Trans disciplinary

Usud
muiuaania

-

o

wina 6 - Operational Excellence
© - Virtualization & shared service

- Efficiency & effectiveness

- Strategic achievement

- Outcome Impact(Economic,
social, health, environment)
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Woszurduuarszuzu Amvuaiihdszaaduaz 1;;;1—.:1.{”5;“-5:“1123,5 IATIRVHAaNTEMUGE
danmsasiiusAauaz frilfainavauaniusia Adhilszavduazendia ‘“iﬁﬁﬁ; doAu
_ o were . vee vy ' A151TUAY &YuIAFaY
ynsAAasUE T.I.I'A:EH..Ef‘I.I TEHYETILAY Viosza al.lu.ﬂ"i"ﬂ uAa y’ G| ! A
#3514 njl"Lﬂﬁuuuﬂﬂﬂ qﬂ:ﬁl‘l’ll’liﬂ'ﬂi‘:uﬂ!‘ AVITIATIULREVI TN aal
(Innovation, Smart
regulation, Result oriented)*
” :
2.3 unuauduadau WHUATAUARUNAEIU T T Y- damsusurinuaiazinoio
avldnnniadu ssess Haiau finsdaansgns vimiag'lsun uasah malunaraauan
. ‘ yyvwy Ufjiié AuALAsE Y waziinisladvayaiiuiu
(Creating value, Doing
more & better with less)*
2.4 n1sAAAUNHA " "ot
ArsuAlaileuun AIAMSAlNAMSAITINIY YsuusuTviviu UuHUAUAU LA
. nmsuilogw wazsaou danmsuldouuilas Wunan wlagn

(Pro-Active)*
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(Alignment)
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(Integration)
I
asfvuaihwanaia _
evsAERIsT LA ULAY Basic
seasamidannaadiuius (A8D)
ﬁ;mnaﬁ“ﬁunﬂmmaa
auloaAuavsAIARTINA
i . . Advance
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Excellent
(Integration)
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HVsAIERTTaIA UL Aﬂfll:;:
avlivnnmasdiuiaariu (AZD)
wiathoianioluuas
aouan Advance

(Alignment)
Excellent
(Integration)

ASAAAIUHAUIINITUITR

dlhwinedegnsAans E
nsuA ladam wasnis (A&D)
e UHAD N
Advance
UszdAndua (Alignment)
Excellent
(Integration)

sedunaInIsAiiung

urulfiidnisiasauaguynaiuoiu daau uas
dasrsdnmslfialudonnnaduionioluuas
muuan

wrulfidnsiaiusyuanudidasmsamans
LAIAIUTIUANT ATAUAANMNEIUIY TALAYU WA
niunmfisdszanian (msvimiagldun) uay
AsasTwAmAwndszatu (Public value)
wrulfidnsiatiuayuanudiinasgsamans
1AIAIUTUANTATAUARUNATIUNUY TALAU UAY
dasnsg
nmalftdcnaiatnafonoluuazaiouan uas
nslddayauiu lanslssawoubilia
AnuaIsa

“uuu Wita 2.3
MARAIUST LN UHANTATIUNTATUNLHY LAY

msussaihmwnadiensmans uasnIsLIuHg
dans1saus (Open by default)

AMsaIanIaluasHansanlunTAuLEL AT
urtlawn uazmsUsuusubiviudansldouulas
(Projection)
AsAIRAsalnasHansAlunIsTAINLEL - A
urtluw uaznsliuunuinausauaniunan i
gn atwiilszAndna (Proactive and effective)

*uuu wia 2.4

PMQA 4.0

AladuuMa
i n1suszuiu

HU



N1SWAIUIAMAINAITUINITINNITNIATT
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AFAULNANIANUA
aianisfianiueu
uaznsdaarsunsildeu
(Open system, Open access)*

4.2 as|ms1zviaann
sinyavazarialunnsseu
(Pro-Active)*

4.3 msidauduazansld E T

avAANsIausAilaun wass

>

(Knowledge worker,
Educability, Ethic ability)*

4.4 n1sudusinns
2iaya #ASAUNA uaz
nsudsuszuun19vineu
iludSiardusduuu
(Digitization)*
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wlauATeymn
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Advance
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Excellent
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(Efficient use of Performance measures)

TTUUATIANITUIANA uaraTAUNA 1l
Uszdngn i Uaaadu rndadia wianld uanda
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laadwiUssandua (Quality and availability of
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WAIFIUSIUNTS
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