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Quality characteristic
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nsuSrnsianisiBeauanuisuininanagnannnssaiag
Lawnzatn9fleln “N190579AALAUATU" (Inspection) WD
nszuIwANSHER Teauinfinnstuasiananisnininuansu
1n3ali awnssnelamnInnsalin “nsAIuANAMATW”
(Quality Control) T9NssaziBaaifurdunnsilaefinuaznng
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ansufinInanguin1sinnnsiieqauniwidaannininguas
Bell Labs “?i‘a’i‘a'h Walter A. Shewhart (1920s) %ﬂWﬂ’]EﬂN'ﬁ’]
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Professor Edwards W. Deming

105 ULAULBIANNIS LS HISANNNS

W Edwards Deming

TN WTauTIIan15N19A5H 1088.1993

310 Shewhart ¥ UWAUSzHAR
a_ v . c Q¥ L} - A : "We have learned 1o live in a world
LWIANAINANIAIBATNNITANTH ' I of mistakes and defective products
. as if they were necessary fo life.
NNIFDRANNNTTANITaNHUDNSY 3 ' It is time 1o adopt a new

philosophy in America.”

WS TaIHAAINNTLSHITAANNS

1395z UINANSITIRUATUAE
466 (Statistical Process Control Method) TaaLaWIzRHNENIBTI9NAYEIASINTANASIN 2 N Deming
anansarintiduiilszindunnelantunnsdsulseamniwiagnannnssatuissimadidwlinanuiie

UszinANNIAAINAINISaN19A1S LI Tl wAna LB IR ITaNTAIBLIAIRN DN

Tatnan1eANNATITandaLaz lnSuA1THaNS UA LN WIHANHTINGR
WTan1aIN15USHI53ANT5ARAD Deming Cycle W3aNFanAininiain
PDCA Cycle N9IERANSHRABIABAIWAITHINNIRAIUURIAAWUBTIH AD

Plan (919WH®) Do (AMt#E1ANF) Check (752388U) Act (U5UL54)
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Malcolm Baldrige (October 4, 1922 - July 25, 1987) it
Secretary of Commerce ADNUSzINAANSgALNTANTBANLUDY
20nU5281M1LE Ronald Regan Teiunuanatneglnnng
45191AAINANNTATDIDLAE NTINTHANAT TUALARNANNNTTN
Baldrige lanatnl#fiunnswmmianadwdntnansusung
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AuATWARNANHLTwNHHNIE

Baldrige Nd1®570InN1559n)HNNaUSULGIQMATWANG
UIHI59BURIUSINAANSTALNGAN H3D Quality
Improvement Act of 1987 ARTNTHALSENT WU A UL
ANASFABNITHAMNARTIATRANTUNBIAUNIWAITUTHNS
fannsatnufaT uastnian1stsneiaamnunisusnng
Jann91a9U5snAaLNEn Felaiias193a97 Malcolm
Baldrige National Quality Award ﬁmﬁué’muuumm TQA llaz
PMGA TwUszinAlnaluiiananann
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EFQM®

Canada Award EU (1991)

(1984)

1 MBNQA : Malcolm Baldrige National Quality Award

USA (1987)

Deming Prize
Japan (1951)

Japan Quality
Award (1994)

N

TQA* (2001)

N\

SEPA® (2010)

PMQA®
(2003)

o
U

F-

Singapore
Quality
Award (1983)
ABEA? ¢

2 ABEA : Australian Business Excellence Awards

3 EFQM : European Foundation Quality Management Australia (1988)
4 TQA : Thailand Quality Award

5 PMQA : Public Sector Management Quality Award

6 SEPA : State Enterprise Performance Appraisal
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P 1.0

uﬂmmaaéﬂimﬂumﬁﬁmﬁm # 4 umnm
{ The 4 Roles of Leadership)

1 umumlunaeihia (Pathfinding) frusidiiadfsesrdoaiy
rrdizamsnodiidnte ustnasfulfyasnalaiifery fohru i n
sl

2 umumbunread e uaeae e luusan B (Aligning)
myefiafusi s Adag S il fud fiherushadidiiad

A wmuwidnienssewdanedafuls  Empowering) nns
sedoulndendnduliyasnsldlitnunwdld edlunval iR enfdoy
e

4wy mluneduunuotefd  (Modaling) engnnelunie

wrussnrssnginsufeadeasn e iiioy aens Eduuuy e
Andiaiosiin wia wailafihaldlunsuiuygeasdng

¥R 1 AnTioaAng

1. refog il Snfinw (Communication Effecthveness)

2. Trssmdraszuuassunfiuie (Governance Systam Structurs)
3. neeuTunRitedfng (Leadership Process )
4. unifunesriunyds (Succession Planning)

5. rreudnrenrswfruuge: (Change Management)
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WANAR : 11 Core Values

Guide to

Performance Excellence
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GOOD WORK.
BUT 1THINK WE NEED
JUST A LITTLE MORE
DETAIL RIGHT HERE!
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. ¢ SWOT Analysis
HNIN 1 ANTHIDNANT

Funia Aflan fAnie AnsaAfduguatitl nnssulie

TauaadeAN N1SNUNIBUSULF

HAIR 2 ANFINUNBYNTANENS Uaznayng

Risk Analysis (COSO Model)

111152 49ALI39EMEAIANS NFDULIANTNNN G

AagNgNsaENANG NNSANRNITIINE
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HNIA 4 NN53A AAsIeR ANsIANITANG
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W5DNUDY IS UANISINNITAING = <
HNIA 5 NFWLINTAYHE Competency Model

a
Head

g

ANSUSHISIBYARS ANTHRBIYAAINT NANTAFIN

u5581N1ATRAITINNNY ANNKIWaTa -

Value Chain

firm infrastructure

[

B0 6 NNTANNITATSUIWBANT i

ASLUIRAITNATNAMAT AFLUIRAITARLAYY AT

AALLUU ATTAILAN

human resource management

technological development

procurement

inbound
logistics
operations
outbound
logistics
marketing
& sales
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Balanced Scorecard (Kaplan & Norton, 1998) ‘lﬁgﬂﬂ’\&l’]
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