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Result-Based Management Fish Bone Diagram
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S : Specific LRANISEINSAY

M : Measurable  @u15070A11A

A : Achievable  Uulula

R : Reasonable ﬁmﬁ]ﬁwa

T : Time Frame agﬂunsaunmﬁﬁmuﬂ

diasannmsimuadadia dnazliussfiunisiafitanizianzas 1
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Celebrating

THE KPI INSTITUTE ¢ 1(Q%=

PERFORMANCE

KEY PERFORMANCGE INDICATORS INFOGRAPHIC

Accounting SMART Objectives
% Billing accuracy
$ Cost of goods sold Objective ——————————)p Increase customers base

% Client cash net revenue
% Invoices under query

: SMR' l g +KPI P % Market share
# Days in accounts receivable Definition: =

+Target ———p 20%

A measurable expression . . _ ) )
Compliance and Risk for the achievement of a O b] éeC tlve +Timeframe ——» By Financial Year End
$ Loss expectancy desired level of results in +Responsible —— Sales Director
% Operational risk an area relevant to the v
# Corporate governance index entity’s activity. Increase customers base to reach 20% market share by FY end under Sales Director leadership
# Frequency of inventory audit

# Turnaround time for audits

Customer Service

KPI naming standards Value of Number of Percentage of
 SPEEC.olADIWEL KPIs - start with symbols $ Net profit # Defects % Budget variance
# Complaints received .
# Call handling time
% Complaints resolved
Al ahndonaie Value added by KPIs Metrics - KPIs - KRIs - Analytics
Finance 1
# Berry ratio C arity Metrics
% Capital acquisition ratio Paint a clear picture of Measurement
% Basic earning power ratio strategy
# Labor multiplier
% Return on funds employed @ Focus Key Performance Indicators Key Risk Indicators
HSSE Focus on what matters / for Performance Assessment for Risk Assessment
# Lost time injury frequency rate Iequies-dttention
$ Energy consumption cost
# Hours of OHS training conducted // Improve ment Analytics
# Operational spills Monitor progress towards

# Lost workdays due to accidents the desired state Decision Making
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