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Managerial Decision Making AINUKRUTY

n1sanaula (Decision)

7191899NNALADILFDNIINNIUADNNINNA (choice
made from available alternatives)

nszuaUN1sAnauUla (Decision Making Process)

nszuUNstuNITIEydetgunn was lana nasnau
wuanelunsunladeyiannnisasniang nigsaan
(process of identifying problems and
opportunities and resolving them)
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nsaadulagunsanussanlalugdasussnnme

Programmed Decisions
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Non-programmed Decisions
Hunseaaulaneldaaunisaififietulivesvsaanaaylsine

AnTuias wanisaiitlifineazdeassrstanuuafidumaninid

danansznuadalitivdragiinlvnasandula
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Charecteristics Programmed Non programmed
decisions decisions
Types of problems Structured Unstructured
Managerial level Lower level Upper level
Frequency repetitive new
Information Readily available Ambiguous or
incomplete
Time frame for short Relatively long
solution
Solution relies on Procedures, rules &  Judgment &
polices creativity.

Source : https://image.slidesharecdn.com/
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Uszanvaenisangula | Non-Programmed Decision

Facts
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OHardlem OHerode O Bowled 'O Cuomo,
MD stricken trains, took attwo  Blazand ' '
after retumn car service, B'klyn lanes health czar
from Guinea now in hosp Wednesday urge calm

BREAKING NEWS LIVE
CDC: FIRST EBOLA CASE DIAGNOSED IN U.S.

Dr. Thomas Frieden Director, Centers for Disease Control and Prevention
CMN.com {ESS IN AT LEAST ONE LIMB

DOWwW 2832

> CDC IS INVESTIGATING AND S2 #SITROOM
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Certainty

100% success
Uncertainty or failure probability
unable to calculate
probability

Risk
1-89% suCCBss
probability
il-"'":-i-"
]
it : 4

Source : https://ceopedia.org
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nszurun1sanaula | dulauwrsniswdenuinaudn

“| take actions based on

my beliefs”, Chris Argyris
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7 STEPS TO EFFECTIVE
DECISION MAKING

Decision making is the process of making choices @

by identifying a decision, gathering information,
and assessing alternative resolutions

REVIEW YOUR
Using a step-by-step decision-making process can @ DE(IgION

help you make more deliberate, thoughtful

decisions by organizing relevant information and ® TAKEACTION W NUNIUAA

defining altematives. This approach increases the

chances that you will choose the most satisfying ﬁ’] Lﬁﬂﬂ'ﬁ 11 'i(;llﬂ auﬂlf\]

alternative possible. @ CHOOSE
AMONG

EVIDENCE LEANNINLADNVIANE A

S IDENTIFY  Wimzuuuuangiuusenau
ALTERNATIVES
a5 GATHER szymadeniidasnngula
INFORMATION
IDENTIFY FIUITAWANTAUMANNY IV

THE DECISION
szylynnaasindula
Source : http://www.umassd.edu/media/umassdartmouth/fycm/decisionmaking.jpg
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Knowledge Judgment
(Understanding) (Decisions)

Information Action

{Communication) {Events)

Data Experience
{Represantation) (Results)

—— — r—

Data Information Knowledge Insight Wisdom

Source : https://advisera.com/wp-content/uploads/sites/6/2015/07/Impact_urgencyl.png
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Source : https://advisera.com/wp-content/uploads/sites/6/2015/07/Impact_urgencyl.png
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lAsasiaataelun1Andula | Business Intelligence

%

Better decission making
process by eliminating
guesswork

il &

Know your business

Fast answers to
any business query

¢ B

Enables real-time

How
Business
Intelligence

analysis with
with key matrics hel pS? ’ Quick Navigatoin
report o ‘ @
Integrating budgeting & Identify cross-selling
planning process to & up-selling
centralized opprotunities
application

Source : http://blog.andolasoft.com/
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WebFOCUS

G LLEIGE My Dashboard  Product Analysis

Customer Satisfaction

93.13%

Trend
A

Previous
79.82

% Change
+14.29

Sales by Product Category

iasasdatadalun1sAndula | Business Intelligence

Jim Thorstad | Sign Out | Resources | More...

E -
) Neweage

Revenue

$1,061M

Trend
y

New Customers

10,719

Trend
v

Previous
$906M

Previous
11,918

% Change
-11.21%

% Change
+14.61%

Sales Comparison Sales by Month Brand Profitability

Sony Panascnic
W Accessories
Camcorder
|| Panasonic
1 1 B H Computers —
. Media Player __-_—_———..l Sony
, W Stereo Systems .........
Televisions
M Video Production ------------ ‘:'(mr:a
W This Year 7 Lastvear I T .
Sales by Country Products
Sales by Month Zales by State Region Stores Customers Comments
Subcategory Gross Profit Discount MSRP COGS Qty
+ . = Blu Ray 551,771,195 510,895,633 243,779,705  S181,112,921 679,495
- “ Speaker Kits 525,819,242 N 54,954,243 112,169,618 581,396,140 244,199
‘ Headphones 524,523,024 53,516,913 79,703,501 551,663,564 228,349
- % Handheld 521,393,655 [ 51,959,624 43,930,192 520,576,916 250,167
® Standard 519,369,668 [ 53,214,787 71,656,083 549,071,633 192,205
Video Editing 517,947,620 N 52,695,891 0,749,162 540,105,657 199,749
® Tablet 517,674,116 52,018,135 45,464,132 525,771,890 146,728
Receivers 516,555,836 [ §2,643,045 59,528,536 540,329,668 150,568
Flat Panel TV 515,885,439 [ 53,478,829 78,441,670 559,077,345 92,501
Smartphone 515,834,702 52,790,776 62,661,241 544,035,774 205,049
® Professional 58,835,523 W 51,933,997 45,987,828 535,218,308 12,872
kr_n Charger 51,970,124 | S187,486 4,210,324 52,052,711 105,257
2000 mi Leafiet
| Streaming 51,936,587 | 5338,560 7,339,881 55,064,730 67,910
‘2 Comments Jo—
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Big Data Gold

Five business functions expect to reap
the biggest benefit from big data:

frespondents ranked the potential benefit on a scale of 1-5, with 5 being highest)

m |dentifying prospective
high-value customers 4 ()5
Monitoring product

quality 4 ()2 411

Understand
customer
needs better

Make
Reduce processes

efficient

Detect risks
and check
frauds

Monitoring product < g
shipments -

pments 1 )~ SNy
|dentifying customer @ :

needs 9 05 i

ottt & of B

Base: 843 companies from 12 industries innine countries

Source: “The Emerging Big Retums From Big Data,” Tata Consultancy Services, 2013

For more information and to read the full report, Bloomberg
w “Analytics Drives the Future at Consumer Products ~ Dusinessweek
® Companies,” visit www.sap.com/360customer
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CONSUMERS SEARCH FOR A VARIETY OF LOCAL INFORMATION

54 50%

v
SMARTPHONE Business Directions to Local store
hours local store address
think with Google
45% 42% 38%
—\
00d Trends 7=l
COMPUTER/TABLET Availability of Business Local store
product at local store hours address

Food With a Traveling Experimenting Bite-Sized The Pasta
Function Through Taste With Pork Snacks Comeback
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Data source Data layers

Street data e

3>
v

Buildings data

o

Vegetation data

Designing, O
Zulgj —fluggre X

-
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Scenario Analysis

Visions, utopias and future plans

Discontinuity Scenario A
Scenario B
4 Empincal data, 20
-ﬁ" pastperfomance -~ : Scenario C
= \
3
% Scenario D
[
«§ Scenario E
Scenario Driver
Past Present Future —

wian1salluadndaglisnanunsaaianivisenensaluudliunenvasinadulalussezdus wagvinli
msuieniidadeeslsineiilduiiduiedeuddgyvasunnisaliaziiavulusuian agslsnaly

s2azUIUNANNU3 93282817 151919 llausanensallddieslsaziinduldegrquduauiin uatsin

wavza1u1san1anIag1lissuuladndiazinaazlsvuladnslusunan
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Scenario Analysis {un3zuIUNITIATISHMANITAL
Tuaunaafionvvzintiu TnsRarsundawadwsiduly
§annumanisal viail Scenario Analysis lailfiduns
u,amﬁam@;msaiﬁawLﬁﬂ%u"luamﬂma&hawu'uau Wl
ASINULIN Scenario Analysis NAULAAS LIALLES
maidanvasnsiiamanisallusuian funaulafe
Scenario Analysis Liladdudasdredenudayaly
anauazlildaanisinvanisaifiintulusfiay
wsdouindudnluoutnn Fawavasnsin Scenario
Analysis tuaztilugmaauemadantunmandsyfiv
wiansailusunanldegrsnsaunguuindy viliin
nswTeuAunSeNldesuianzaub ey




Managerial Decision Making Future Farm

FUTURE FARMS

small and smart

FARMING DATA

The farm generates vast quantities
of rich and varied data. This is stored

in the cloud. Data can be used as -
digital evidence reducing time spent ,' 4_,‘ ‘\'_
completing grant applications or "4".;»""_'3.

carrying out farm inspections saving
on average £5.500 per farm per year.

SURVEY DRONES FLEET OF AGRIBOTS

Acxrial drones survey the flelds, A herd of specialised agribots tend
mapping weeds, yield and soll to crops, weeding, fertilising and
variation. This enables precise harvesting. Robots capable of
r application of Inputs, mapping microdat application of fertiliser
- spread of pernicious weed reduce fertiliser cost by 99.9%,
blackgrass could Increasing

‘ Wheat yields by 2-5%.

TEXTING COWS

Sonsors attached to livestock
allowing monitoring of animal
health and wellbeing. They can
sond texts to alert farmers when

a cow goes into labour or develops
infection increasing herd survival
and increasing milk yields by 10%.

T
———

e
GPS controlled stesringand RIS

optimised route planning W
reduces soll erosion,
saving fuel costs by 10%,

S SOUREERNEStaora UK
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I AG TECH: 100+ TECHNOLOGY COMPANIES CHANGING THE
¥ FARM

FARM MANAGEMENT SOFTWARE

¥1Farmdok @AEGRO PRECISION AGRICULTURE AND PREDICTIVE
g A2 1 RNSAPTIO &
> % r i A ) L: =3
NEXT GEN FARMS <coutpro WlGranular =5 Acworld  &gagrivi Drogorsstco = P GAMAYA G 5
. Pt ‘e
: O 5 & Strider = o agrilyst P Observe
9 BOWERY 4 alesca life rop4n ob ‘ | PICKTRACE v
iy conservis i ' Croefetics = adapt-N  LLLL L S —
FREIGHT FarmLogs =% Agriebb (DNFARM o T o
EARMS = Q bovcontrol Zﬁ\:f;Zilla *z+" MyAgData.com o) g‘n’
Acratoeics Bprospera  aWhere? e2ce Flurosat

BRIGHT ' ” FARMS .

SENSE GOTHAM

) reroFarms 2eamws el R ,. MARKETPLACES
{0EAL PRODUCE [ >4 . P
AgroStar (/g conomie
ANIMAL DATA ol
LARUCHE = = quiDITOUI! :
o Yo stellapps
AN, Farminote @« . M o
. : %% ©Aggrigator
w 83 Con:e:terro
‘Hcowum Mc;ﬁall
b strtbinedst ROBOTICS AND DRONES
e — 9

3 T~
mavrx M AIRWOOD RAPTOR "ﬂﬁ;\'%m

oooooooo

)

s
£ s —
LEADING/ERGE 2 7@V VALION \/RESSON  ebundont ceresimaging

o

\
[RBLUERIVER ¢, S o SKYCISI®N ©

TECHNDLOGY

SENSORS

1 Centaur #tstantrance [ grownetics 5 motareqt

pYcno” | SPENSA | ﬁ @ﬁtmé

SMART IRRIGATION

flowius $$ Tevatronic

liva W F;ORTA? PLANT DATA/ANALYSIS 1 Rtle FARFOBILE ~ (rOssomeler Pl
fz Sprink .:(&9:. ®ciBoO 2F Phytech o pmersrcger Orrasie Q=g Domivmes
{7 HydroPoint SMART FARM. TRACE quxQ & semios 2. Sencrop
cropx, AquaSpy. <7»EDYN BENSON HILL
&: CBINSIGHTS
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