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Planning & Organizing Result-based Management
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Result-based Management
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Planning & Organizing Result-based Management
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+ IngUszaIAvaIN1IALiiueu (Objectives)

+ UawLan (Inputs / Resources / Raw Materials)

+ NTLUIUN/ITNUHUANS (Process / Methodology)
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+ NAdNWs (Outcome)

+ #1399 (Indicators)
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Planning & Organizing Integrated Approach of Planning

Production planning thning I|:*1]

System managemant

* Master approval
Material
: User management lqu.EllllErFII'EIlEilE
e o it Al plarlmu:i (MRP)
Material Ord
Traouabiity management
* Lot trace * Purchase orders
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%_ght}' gﬁ@g * Imventory movement = Cost in man-hours
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* Cost simulation
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Planning & Organizing Integrated Approach of Planning
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Business Process Management
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+ Plan (14LLiw)

+ Do (AliunIg)

+ Check (n37382U)

+ Act (U5uug9)

Planning for Quality

W Edwards Deming

1900-1993

We have learned 1o live in a world
of mistakes and defective prodiects
as if they were necessary to life.
It ix time 1o adopt a new
IIr:-.ni'J'r'fr i'\-!'.lff.l'h v.in America.”



Planning & Organizing Quality System

IS0 9000 Templates

Operating Procedures QABQAUNTM (Quality Manual)
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. Farms Format ssifiBnl §iiiem (Procedure Manual),

(Microsoft Word & POF
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gaanMsU{uAIM (Work Manual)
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{ Work Insiruction)
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auuauu {(Form, Record and
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Support document)
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*AllaAuMAIN (Quality Manual)

*5:108uUfURU (Procedure Manual) allaufjuRanu (Work Manual)

*35UfURU (Work Instruction %38 Standard Operating Procedure : SOP)

*uuunasy / wuudunn (Recording Documents) wag t@n&a15atUaYY (Supporting Documents)



Planning & Organizing Quality System | documentation
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1BN&159198949 (Reference Document)
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. M3AIVAULBNEIT (Record of Documents)
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Quality System | Process Planning
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Improvement Planning

Submit Assignment 2

Design Documents

Design Meetings for Assignment 2

Version 1

4

Approve

Submit Assignment 3
Assignment-4 Presentation

Submit Assignment 4

<

Approve

Version 2

Meetings for Assignment 5

Final Version

(@

User Testing

Final Editing Product Finished

Product Sales on Market?

Project Closed Submit Assignment 5

Final Presentation
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Planning & Organizing Performance Indicators
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Planning & Organizing Performance Indicators
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S : Specific LANILITL Y

M : Measurable @u15070a11A

A : Achievable Uulula

R: Reasonable  fivnlina

T : Time Frame agﬂunsawsmﬁﬁmuﬂ
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Quality Improvement

Value Stream Mapping (luiiiaslnaisanin “a18515ui9
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Production” %38 “Lean Manufacturing” o Toyota a
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§iu : “How to do Value Stream Mapping”, Mike Sondalini



Planning & Organizing Quality Improvement | Waste Elimination

1. Transportation Waste
(AMNELHBINNTVUES)

2. Over-Production Waste
(MSNARANINAUAINADINS)

3. Excess Motion Waste
(nMswndaulnaiuausndu)

Processing

4. Over-Processing Waste Type of
(nsdnszuaunsuInawnuly) Waste

5. Correction / Rework Waste Transportation

(nshdasnaulunnluein)

6. Excess Inventory Waste
v o v o a Production

(M3guadnufuainsadeuniiuly)
7. Waiting

(AMUgRYIHEaINNTTOADY)



Planning & Organizing Quality Improvement | Value Stream Mapping
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f:ai:e Bakery '

Hakers
1 Minute 2 Minutes 2 Minutes 2 Minutes 5 Minutes
Value Add
MNone Value Add
4 Minutes B Minutes 15 Minutes 5 Minutes
Total Cycle Time =Value Add + Non value Add time Total Cycle Time = 42m
Process Cycle effidency = Total Value Add Time Process Cycle Efficiency = 12m = 29%
Total Cycle Time d2m
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