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» strengthened development partnersh'ips;
« improved effectiveness; and
« better reporting of results to Canadians.

CIDA is committed to improving the impact of its
work and to achieving increased efficiency and
effectiveness in achieving that impact. CIDA
launched its Corporate Renewal initiative in
1994 with these aims in mind. CIDA’s adoption
of results-based management (RBM) as its main

management tool will allow it to systematically

address these commitments.

CIDA has always pursued development results.
The RBM approach will assist CIDA in its efforts

towards continuous improvement in resulis-

orientation, focus, efﬁciency and accountability.

RBM will also be an important element in CIDA’'s
continuing development as a learning
organization. The process of developing REM
will be iterative and will build on pilot programs
now in progress across the Agency.

The purpose of this Policy Statement is to
outline:
« the basic RBM policy and principles for CIDA;

Canadian International
Development Agency

Canadian International
Development Agency (CIDA,
1999) A5 UAINNNNHID
Result Based Management
Hintuiadaefiafitiain
AN5TINTHBYANSANNNSaTaz
U5u1l59n15119wlaasN
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ILazaAN150605723aU16

R www.acdi-cida.gc.ca
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msﬁﬂmimﬂ%gum‘mﬁ (New Public Management)
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Thursday, April 02, 2009
Singapore's PM Lee world's highest paid leader
Singapore’s Prime Minister Lee Hsien Loong is the

world’s highest paid leader, paid four times more than
anyone else, according to The Times. He is also paid

more per head of population than any other leader in

the world, according lo the Auslralian.

UAaz12:NAN5IAABALAAAIINAINISTANIINNS LU TR AR
UszinaTanitatniZaeiindusuda anafidssansawin
A5 EMITBLDINIATS (Government Efficiency) Tias
fansunastnannnanulselie HatniEeunenisti-any
nsAnfugualid anatusea anuafisssn nnsidle
Tan13MUs 1T WLINNAIBGIN ANTATANEUVDITIELA
nannanAIstieaLtngrans uiu FelseAngatwas
AsALRRIMAIAETIzAsRauRFns S nifnuaTuaas

WLUIHISUAzWEAIBIDINAS TR

NN5UFHI5IANI5LI TN

IIulianaalluagwd
Singapore $2,470,000
Hong Kong $ 516,000
USA $ 400,000
Ireland $ 341,000
France $ 318,000
Germany $ 303,000
UK $ 279,000
Canada $ 246,000
Japan $ 243,000
Australia $ 229,000
Thailand $50,000
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Deming Prize Award

William Edwards Deming (October 14, 1900 - December 20, 1993) (wibn
adfrNalEinlazananstanIdInandunilauanaunifnnisusuilgs
U5:ANTATWAITNNINNBTALLAWIENINAIBAISHANLAENITUSANS
Tazawizad1 bl nlssinAY L niwgne1n
MU RANITAUMNBILTINAYDIABLAY

[ Y a o
AUNaNELLBEELATHFAIITANTA
UIAATTANENIALA PDCA Model T4

L BUwIAQWBITHIBATHNBIAUAY

Alhanununtiduatneunsnatanitan
wwdafuadudutianigananwnnsusmsintasunisuanduaniisneiania
fuiTan Deming Prize Award flaznaut#duusinfifinnsusnisinnng
sanfiua wazsnedalifantidniinaniduininenismwiunIniensudnig
Jan15i3RaA WA B RyfBNN TaiI1astiin MBNGA 289 Malcolm Baldrige,

Six Sigma, Total Quality Management, Total Quality Assurance LT
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Malcolm Baldrige National Quality Award

Maleolm Baldrige

Malcolm Baldrige (October 4, 1922 - July 25, 1987) National
11l Secretary of Commerce 184915:INAAKSFALNSAN Quality

Award
AN UDDAOUTA1MI1TUR Ronald Regan FadunuIn ”
2t19391HN15359T0AMNAINITDIRNALNGANTH

NNASILAzYNAMNNSSN Baldrige TaNAINIRALNNG

NENBIANNLLTWLAATBANTLSHNSInNT5 LAz NEIwINAS

WANGWTINITUSHITIRN5IEvAUA T WARNAN LT

nnnang Taaddingralunigssengranadsuuse
AMATWANITUINNFINBIDIUSEINAANITALNTAN 13D
Quality Improvement Act of 1987 anrintAuSENI WA
LAz NI BNANATFTHBNITAAIMINAWTIATHAIT W
AUATWANTLEHNTIANNTRENUANT uaztnANN9LH

FIARMAIUNITUTHITIANTTUDIUTINADLNG AN T91R

2¥385197a91 Malcolm Baldrige National Quality Award
Falinfinuuuzae ToA uas PMQA TwUssinAlng
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EFQM’

Canada Award

(1984) EU (191)
= -:l::?
ﬂ} : Deming Prize
< ﬂf : Japan (1951)
+ ¥ :
T 1% A
MBNQA’ A\ TOA" (2002) PMQA®
USA (1987) (2003)
Ry
4 ""“\ f
SEPA" (2010) 5-‘
..llll" h‘?i
Singapore “
Quality
Award (1983)

1 MBNQGA : Malcolm e National Quality Award ﬁ,")
2 ABEA : Australian Business Excellence Awards ABEAz L=y dﬁfa
3 EFQM : European Foundation Quality Management
4 TQA : Thailand Quality Award Australia (1983)
5 PMQA : Public Sector Management Quality Award

6. SEPA : State Enterprise Performance Appraisal
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ASDAULWIANNISINNANITURIANY : Balanced Scorecard

TRANSLATING
STRATESDY
iINTE ACTION

i~
A

Rt . Kaphn
David P Norton

e L amMOMARK ACHIEVEMERT.™
=kl lchasl Hammar

Balanced Scorecard (Kaplan & Norton, 1998) ‘lﬁgﬂ’ﬂl’m’]
W aH19nI191919twANS Ianans UL nIaNaNAnSg
§507 TaaNUwIAANISIANATN 4 HRuaenlsURLfe® T

Q

AR UTRLANANGAANTRNN4 A

Categories of a balanced scorecard

Finamncial
perspective

Objectives Measures
Improwve Return on sales i
rofitabili
P o Return on
investment [
Customer I Internal business process

perspective perspective
Objectives Measures

Improve customer Repeat sales
loyalty

|
Ohjectives | Measures k

I prove Orders filled l
|

B cnise tims pnri processimg guality  without error

customer request | On-time delivery
|

Learning and growth
perspective
Objectives Measures i

Improwve staff skills Employee
productivity
Howurs of training
per employee
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ASDAULWIANNISIANANIST UL LAY : Stakeholder Approach

Curtis Kastner
TAWENBILBINA
TWNI5IANANIS
ﬁ UHiABUDY
ANANITTAHTH

ANNEIAALAAAIBAINNTANA

R R RN RN AR ERIYBERITEHE LK
29ANNT (Stakeholders) TS
Janalfiifewiagll Stakeholder
Approach HasyaLiinnnsdenauwa
nnsUAtRNwIRENHBEAUAINN
ANAKINTIAAINADINIS DAL

AMladannnanangaNga

B Communication

Custormners with Customers

& Customer satisfaction
® Safe and innovative
products and senvices

Employees Shareholders

{Including investors)

® Appropriate retunm
on investment

® Corporate
ﬂ govemance

# Job satisfaction
® Pleasant workplace

[® Communication [ Communication
with Employaes Company with Sharaholdars
ey
Local “
community Sales agents
® Ervironmental ® Fartnership
consideration ® Sales support

# Social contributions
Business
associates

® Fartnership
® Ervironmental
consideration

[ Relationship
with the Local Community

[ Partnerships
with Salas Agents
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nTilasneiunniinaang

Strategy Map Strategic Initiatives

®
Customer IR
approval *
rating

Each Strategic Initiative
Plan contains:

C‘_,ycle » Sponsor
time » Schedule
reduction « Resources

* Budget
% strategic -~
skills ] *
available ¢
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ANSATHBANITIN : SMART
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¥ S : Specific LR WI£LAN2A9
* M : Measurable @au152%90AN1A
* A : Achievable lwilte

* R : Reasonable ‘ﬁm@’a’iwa

¥ T: Time Frame  a&lwAgauLIanfAinwa
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ifagannnisamuadiTia dnacfidsziinnns
Faflawnclanzas ez linnnsinusanm
(Quantity) NNSIAAMAUW (Quality) N5
Us:ANGnu (Efficiency) n153als:angna

(Effectiveness) WazA15IaAINHIWaTa

(Satisfaction) LLIWAY G2RBINHUUDIEITIA

JANsandnvlaaeaalulit

* UIBUL (Number)
METHEE (Percentage)
* 4ad9% (Proportion)
* AR5 (Rate)

* AN5149% (Ratio)

* @i (Average)
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