Uiz
2%

~
on
£
C
c
O
—
(a1
S
on
()
+—
(O
|
42
Y2
~—r

(4

ATIINLUNULYINAYND

9

Z
Z\:
Z

Z 2
Z A
\». A
z Zl i
z :
4 Zl
Z Z

z Z|=
Z Z

Z Z|Z
Z N =
> > =




ANTINUHULTINAENG ATYUIUNTNNENSAENT
Tudw.a. 2560 drinauanenssun1suleuIesgIanng (ans.) InganznIsunIsUTEIIIUNAITY
$Hyiawina IluAnasuulssssuuUssfiunalvsivesigiavne ieduasulisgiavisaunse
peuauasiuanandanlunsaniunsialdedniivszansnm Tssla luanwuandeud
Wasuulasllagnesania Ssldusuusessuuysifiunalnivesigismtonnifuiil ssuu SEPA uas
SEUUU3MNTINN1509An3 Wasunndussuuysadivnalnadfiisendn Enablers and Key Results

s:uuUauu

o o v a =
Wi 1 NISUIDNANS 3.1 UNUINTNAENSTHNISSZIATND

1. nsirfuguanauaznisinavans =B

W2 2 NIFINURUBIENSANENS 2. MIMNUEUIINasns

WA 6 NISIANISNTLUIUNIS

3.2 MsUsMITAIEEN |» 3. NISUSUISAMULAEN uasmsmuaumﬁlu

3.3 nm1sAruANelY

uNIe 3 NISHALHUgNAILATNISHAR |» |» 4. msyatugiiduldduds Lngnﬁ"a@

= o = s Saa o
UNIE 4 NISIAILASIEN LAZNIS |»3.5 N1SUSHISIANISAISAUNA |» 5. AISWENBINALULATEINA
IANITAING
WA 5 MSINIUUYARINS 3.6 NISUSUISNSWEINTYAAA 6. NISUSUISYUNYEE

7. N15IANISAMNTUAZUIANSSH @

3.4 n1sasvdaunislu 8. n1sps29dauniglu



ANTINUHULTINAENG

seuuUsdiunalul | Enablers

nelaszuudsidiunalug
vasigiamnaiiitadenis
Fuidau (Enablers) Haau
8 Jade Fellasesaf 2 Ju
Jaseiiieatasiunis
IUHULTINAYNS
(Strategic Planning : SP)
Fadoindulasedu
\nAoufidrAluntsivinle
2eAnTENUISaTUIAT DY
ashaluTufianned

WUz aNE19UIZENS AN
fign Fan1seunudang
gnsifianudenleeiy
Jasedunausafiwaadn
7 aaduseneds

s:uuuUs:lJunatHu

Jasaduadou (Enablers) (40 £ 15%)

1. ms'ﬁ'lﬁ'u@Ltaﬁﬁuasmsﬁ']aqﬁ'ﬂs (Corporate Governance &

Leadership : CG&Leadership)

‘ 2. ﬂ"lS’J"h:ILLNuL%\‘magmg (Strategic Planning : SP)
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(Knowledge Management & Innovation Management: KM&INNO)

8. N1SASIEBUNIY (Internal Audit : |A)
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A Strategic Planning
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Non-Profit organization
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L= S . S Enterprise Risk Management
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018 o
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(Environmental Scanning)
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1. M3dpTzianmuIndou 20 1.1 nszriunmsnunuuaziinngilatnhdilunisnusugnsmans wminiseay 5)
(Environmental Scanning) 1.2 ATELIUMTIATIEN SWOT (Uniindsuay 10)
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(Umiinseuay 5)
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SWOT & TOWS Matrix
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Our Organization’s success comes through strong financial performance from revenue

~ growth and productivity improvement...

FINANCIAL Revenue Growth Productivity Improvement:
e Push the topline up Annually increase bottomline
PERFORMANCE 4+
Which comes through delivering a great value proposition to our customer...
CUSTOMER/ I_ R —
Customer Acquisition: Don't sell Customer Retention: Thrive on a culture of
MARKETING one — offs; sell groups intimate customer contact

GROWTH

Which is based on managing and enhancing process excellence and organizational effectiveness..

Operational Product / Services Marketing Sales Management: Solid
PROCESS Management: Increase Management: Enhanced Management: Build organization with effective
throughput & quality with solid program support ' brand awareness leadership
EXCELLENCE

and people are the building blocks of our organization.

- Human Capital / Competencies: Right people Culture of Performance & Accountability:
PEOPLE & in the right positions More rigorous attention to business metrics
LEARNING
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Strategic Initiatives
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(Action Plans)
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Initiatives
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