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(The Age of Extremity)

* TANLAIAMNDULEY

(The Age of Paradox)
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(The Age of Disruption)
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Thailand 4.0
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azsirsanAulnaganissun 21 laatnals?

i51azasedanny Clean & Clear, Free & Fair uaz Care & Share
laasnals ?

191azassAuTutunanslmnady udipund Social Mobility uas
Social Safety Net #inasna iWaanpunaanalaagels ?

1s1azafeszuLLssgiadl Sustainable Growth with Shared
Prosperity laasngls?
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(Better Governance, Happier Citizens)
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Open and
Connected
Government

Collaboration Innovation
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Credible & Trusted

Government mﬂ%'g
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Citizen-Centric and Smart and High
Service-Oriented . el . Performance
Government D L tization Government




Revolution of Thai Government

1.0
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system)

2.0
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nHnu1e (Legal-Rational
Legitimacy)

- Hierarchy

- Rule - based

- Government - oriented
- Top - down approach
- Professionalism

etc.
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=Results - based

=Citizen - centered

=Value for money

=Work better and cost
less

=Public participation

etc.
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- Citizen -Centric and
Service - Oriented
Government

-Open and Connected
Government

-Smart and High
Performance
Government



From Gov 3.0 to Gov 4.0
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From Gov 3.0 To Gov 4.0
¢ Standardized service delivery ® Personalized service delivery
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lngudazYARENUITNOBNLUL/RBNFULUL/ABNT
Tumssuusniste
® Office hours only ® On-call services
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® Functional services ® Integrated service
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and
Service-Oriented ® On-demand services (re-active) ® Pro-active services
Government
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¢ Personal visit ® Multi/ Cross channel
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From Gov 3.0 to Gov 4.0
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Open and
Connected

Government

From Gov 3.0 To Gov 4.0

® Open upon request/ Limited disclosure

'
a

msdamedeyanuiivszvrvuiowaunsanesie/

o

nsilawetoyaindnin
® Agency-based data collection
MaAUTayaLUULENEIMULARZINIIBUYBIST

® Public participation in information giving

nsiidiusiuvesUsyrvularaiadiusne lunmslideya/au
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® Open by default/ Active disclosure/ Usability

nsiUamedeyaluguiuumsiadiu (default) lugduuy
ansahldldlaviuilaglidesseliussvvuioe

® Data sharing across public agencies
nsld/uanidew/udsdudeyatiuiusenitmienuniasy
® Public consultant and engagement
® Open & participatory decision making
® Public scrutiny
msdduuvesUszrsuazn1ndIusigg Tunislumusnwm
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From Gov 3.0 to Gov 4.0
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Smart and High
Performance
Government

® Responsive /Daily work

AsAfuUALTURUAmrua L AT USEENS AW

® Expertise/ Specialist

1AUTIYIY/TIUNEYLRNIZIIN

® Limited policy deployment

msunleugludnmsufufilullediednin
® Experience based policy and decision making

AsAvuAUleugaIsIsElngdnUsTaUNISAIYRY
Arvunulewedunan

® Cross agency co-operation
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® Manual/ Semi electronics workflow process

mavhaudiliegluguuuudidnnsetindessauysaluuy

® Office based operation
ATV B @0UNTIVANT
® Isolated/ Independent services
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® Operational excellence (real time capacity & quick response)
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® Trans-disciplinary/ generalist

HeuTgv/Aunglunainangd@vninn @ninginis) uay
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® Actionable policy solutions

nsthuleunglugnsufualassauasiiussavzam
® Data driven policy and decision making
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Strategic collaboration, alignment and integration
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® End to end digitization of workflow process

o
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Virtualization
vy s aauiilanlaviaynyulan
® Shared service
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5 219% Thailand 4.0
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PM Labs

Implementation

Future Lab

A15922UNAR

Future Scanning: ARATN AIANITILLUA TN LA
AannAunduzadlanuazlnglunniia

Scenario Planning: qmmmnwﬁuamﬂmfaﬂwa
LLﬂ“’glu’ﬂ‘i‘”Vl'ﬁ']ﬂm

Future Consultation: TutARaulaIANTAN 9 wiau
FURUIAR

Policy Design: 3t5aulaung ((Faugan Lesson
Learned, Best Practices, Bright Spot)

Policy Testing: NARALUIALNEUAZUIANTTN LTS
ulaunelua o

Delivery Design: aanuuunalnmssanavuleaine

Public Service RedeS|gn afammuusmsmﬂsﬂuu
ﬂmmwm ‘I’JﬂL‘i"J wazmauduaslszandu
Co-Creation Space and Experiment: Lﬂmwumu‘wn
t]’]il%")&l’a’aﬂLL‘]J‘LI‘u’JIﬂﬂ‘J%‘NLL@uVIﬂﬂ’a‘]J‘lJiﬂ’ﬁﬂﬁﬂiﬁ
Strategize the rollout: ALULARDUUAZULNANR

Driving Change: Nﬁ“ﬂﬁ'mﬁ'ﬂﬁlﬁﬂmﬂﬂﬁﬂuuﬂm
Monitoring: ARANNANNNIINLNLRS PM Target
Troubleshooting: 'i'mLLf’fl‘llﬂ'leLLau’aﬂﬂiiﬂLW'a‘VI’l
°l1mm’muss‘mﬂ'mmﬂ'amﬁqms"u

Public, Private, People
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Future Scanning: Scenario Planning: Future Consultation:
AAMIN ANANITAILUATUNIAE ApvanviARauIAnaasing duLAAaUl®aIANSANe ) WEaN
ANNEURIuIastanuaznaly uazluasendnnn FuUauUIAR
NNR
. .

Trend Analysis ® Weak Signal ® Workshop
. .

Trend Monitoring ® Driving Force ¢ Coaching
. .

Trend Projection ® Forecasting and Backcasting ¢ Training

® Model and Simulation e Future Wild Cards

o .
Consulting Experts ® Scenario Building

¢ Polling
¢ Delphi

¢ Brainstorming

AragNeulgnRlumelssing

®  Sweden: Council on the Future, Minister of the Futures
® Singapore: Centre for Strategic Futures

¢  Korea: Ministry of Science, ICT and Futures Planning
®  UAE: Ministry of Cabinet Affairs and Future

® Conferences

® Publications



Polic Design:
FiEnulaung (KF8u5A0n Lesson
Learned, Best Practices, Bright
Spot)

¢ Policy Design Workshop

¢ Behavioral Insights
Workshop

® Prototyping

Policy Testing:
NARAUUTAUNLALAZUIANTTH
dauleunalua o

Policy Sandbox

Pilot Projects

Pilot Areas

Model and Simulation

Delivery Design: aanuwu
nalnnsaeanauulauns

¢ Mechanism Design
¢ Delivery Value Chain
Mapping

¢ Delivery Partner Networking

AN NUINU L UANIUTEINA

® UK: Cabinet Office Policy Lab, NESTA Innovation Lab

® Australia: Behavioural Insights Unit

® Canada: Innovation Hub, Privy Council Office, Change Lab, Employment and Social Development

® USA: OPM Innovation Lab, Public Policy Lab

e Denmark: MindLab




Public Service Redesign:
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® Design Thinking (Human-
centered approach)
¢ Empathize with all
stakeholders (eg. A day in
the life of ordinary people)
- Observe how citizen use
public services
- Interview people to learn
about their pain points

Co-Creation Space and
Experiment:
anunlunndiasonaanuuy
UIANTTNUAZNARALLENS
nA3g

¢ Create Innovative Space

¢ Collaborate for holistic
outcomes

¢ Experiment to try ideas and
test assumptions

StraLegize the rollout:
AULARNBDULLASUEUTEINAN

® Public Service Reform

¢ Organization Reform

® Capacity Building (New
Mindset and New Skillset)

ArBLNNNU U LUANIUSEINA

Singapore: The Human Experience Lab, Public Service Division




