- Disruptive Technology
BAZNANTENUD

A15U511195121AS



Disruptive Technology warnanscsnunan1su31in5512111S

A1snan1au (Transformation)
1dsszuus12inns 4.0

Q/

AR5 1A5eN LA O15. NEINS @S
LA2AND AT N.N.9.



35 wsvautadaunivnIstdagundag

Competition Empowered Knowledge Concentration Mass Crowd- Q
for Talent Women Worker of Wealth Migration sSourcing
Next-Gen ) Partnership Demand for DIY Sharing
Workforce Models Customization Movement Economy

>

3

O

i _
I.-E Additive Artificial Augmented Focus on Social Automation
G Manufacturing Intelligence Reality Transparency Media
c
= wotor
‘G
Blockchain Technization N Cloud Internef-c}rf Things Geospatial
Systems of Healthcare Digitization Technology Technology

(2 :
Ic : g
21 ' T
D .
n a G
o g 2
5 3 5
C Data Globalization Industry Resource ) I'C - .
G Monetization Consolidation Price Volatility : ; Resource Environmental Climate
"""""""""""""""""""""""""""""""""""""""""""""""""" ' ] Price Volatility Awareness Change
9 r..F_ . - :
o y
12 '
) .
c <
: — . - .
,.E Social Political Regulatory Terrorist Source : Beyond the Noise The Mega trends of Tomorrow :s World, Deloitte. 3

Unrest Fragmentation Landscape Organizations



finudnsssuiAuaiailssiadigauavilssanau
(Better Governance, Happier Citizens)

AAssALaNT
Uz daNTa9AU
Open & Connected
Government

RTUNAY 879
NANIARIY uinAsU

Collaboration Inovation
ansseaailunie
Aavilscamrnunaz
iafialie 16
Credible &
| Trusted
Masgnie Government )
dszanauiluguenais AT (o= s
Citizen-Centric LRzITuaTe
Government Smart and High
Usuganuiufaina Performance

Digitization - Government



> NSU.AUaAINN

centric denInN
government > Doing Business
Portal
' > Government Lab
Open and > gundilseass
connected
government

Fom

mart and high
performance
government

> Organizational
Transformation

LUINIIAISWEN U
scuusN2in1g 4.0 Mdgszuus12inis 4.0

uInnssy Innovation

ils:21195 Collaboration

waluiad Digitalization

'y, p
Usumdagunszununis
mnNMuAa Mindset

Usuilsyunlanniiune
Regulatory Guillotine



1. msudsusrvuusiainng
(Government Reform)

1.1 msdsulsuilsyangaw
n1susn1sAAsg (Service Reform)

1.2 mMsWanuuayn1ssIlssA
uinnssulusduuulnui (Sandbox)

1.3 msidfsilaguung

(Regulatory Reform)
- MsuA lunguinaaanailassa
lunmsilsgnaussnauavilsyainu

1.4 msllufsuasavia

(Digital Government)

- Data Exchange Center uag Citizen
Inbox

v, 1. msflunaiisundasasiauniv

Vv, 2. maaanzsidsunindgdumeilaan

Vv 3. maaanudiaunéau

Vv 4. mahahuazdsaan

5. USIUA AT

6. VISA & Immigration

7. uauanNaauASIAEA

8. M nsinansTnudswiaaau (EHIA)
0. psAANNainaUI

10. msuaauananad v

1. f‘\;\sgn“'lﬂﬁum"ﬂwuasms’lﬁﬂsﬂmﬁﬁ
WUNIIWIAUIUL Lagna'lan1susmns
ARNIT

2. Public School

3. wav9au (Smart City Taammalulad
Smart Grid)

4. wihas1ns 4.0 (High Performance
Organization: HPO)

2. NS UN

au'lng
a5 21




Transformation fluisasuasnisusudraudsingnisai
-~ autiluazadulvin (new realities) 1inTuavanisnavun

y ‘ U LUINIIAITALTEUAISARNIaNTIS Lriuan1suuu vl (new

A
A -
*;‘.9 - 8 . ways of doing business/ providing services) ayuqlunu
— - A1sdutAadaunnNuldfiidanisuasinasvn1stialuiussa
huunaadvansAasinsaavavan1s useearan?

- 3

.u‘

@ Transformation g

|

- wnhiuzasian . AsUsuG) Tauany . FaAINNF NSO
lﬁ&:ﬁl‘l{lﬁjuiaﬂ ~ TugrumAeAu (capability)
mnanaNAadnl value proposition H9diu
(disruptive AAIAIANTS )
technology)

* siluuunisivineu . WU

* ANUAINUIIADIN warn1sdfHiicin1s E%%ZTJM

dsrulagrude (business & MAndulu

(stakeholders) operational model) seALNUSIUY



15 Transformationuuudnlutdyée
(Core vertical transformation)

--» Digital Transformation

o i |

--»> Operational
Transformation

-->»> Technology
Transformation

-5 Support functions
Transformation

TEETETETETTA

A5 TransformationuuuiAva a1y
(Transversal transformation)

N I S . -

ﬂ---

---» Mandate/Core
Transformation

----> Business Model
Transformation

'_——->> Turn around/
Financial

Transformation




15 Transformationuuudnlutdyée
(Core vertical transformation)

Mandate/Core Transformation AuLiluNaniIannng
LdRauulaune analdainn)uuie Kiaddadiuasaay
AFIUNITUINNS

Business Model Transformation duilunannainnis
1&eu value proposition wag/naanistdlaundasaan/
ARNLINWNIE ATRINDUNANAH/UTNTT ARAAIUATS
LdRauunlaslasydsnvuay cost/revenue

- Turn around/Financial Transformation dutiluxauiann

A5 lasanITaINTaatisan L6



A5 TransformationuuutAvainaa1y
(Transversal transformation)

Digital Transformation Futilunauirannnns digitalize
AIANTS

Operational Transformation suiilunaunannnisnis
UFul&aunszinuinunantvalitiadss&nan I ngegn
Taeatanizluaavuay supply chain

Technology Transformation gutilunauiannnis
Raundasnaiuiaguay IT backbone aavavrn1sT
FA9IUANUEDINTUAIRNAINILLITNTURLIANNILIAR AN

Support functions Transformation duiflunaniain
n1stl&aunilad value proposition wag business model
inhvinszuiunisvituaaluaddnissadilfauiilas
o Ldasilutzaaniwennsyana ALY
ANTILUTTU R

Z
£ Z
z
Z
Z
ox Z

*
4
t—
/ z
“‘ % e 1
W\ 7 y RKET
v\“ MARRE
, :
A Ay
T e
o |
Sl A
. M,
F‘“
—] |

10



> n15 transformation dwansznugsiavardanisusnisnisidaauuidavasiniiluszuu
> Asdszanuniunduussan stakeholders dhannge
> M lriuaainsiddaausnuisa nanutazduaaunsanlandanauliitianudss

» lut2fs=611Tasvn150a Tvilda11invIuu5iin1s 1asvnis (Project
Management Office 1152 PMO)

= UT2fel1n 13Aua11inv U515 nsA1805 (Office of Strategic
Management: OSM , Strategy Delivery Office: SDO)
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Transformation Office § gy ..

= E_E =g , = —_— = Payments People Economy Enjoy  Government

Community & Business & Explore & City
The govern|
creation of an Office of Transformation along

# City of Toronto / City Government / Accountability, Operations & Customer Service / City Administration
/ Staff Directory, Divisions & Customer Service / Transformation Office

and streamline state operations.

TranSformation Ofﬁce Print (2 Amy Fecher will serve as chief transformation

officer. According to her page on the Arkansas
. . . velopment Commission website,
The Transformation Office develops strategies to help the City become more INTHIS SECTION e ROEC: £ oo e o i s iR Arkansas
effective, efficient and able to adapt to future challenges. The Office works to } Department of Rural Services, and was appointed
deliver the greatest value for public dollars by transforming operations, Staff Directory, Divisions & - bv Hutchinson to the post of Deputv Director of the Arkansas Economic 1 1

programs and services. Customer Service




Transformation Office
: Toronto

> develops strategies to help
the City become more
effective, efficient and
able to adapt to future
challenges

» The Office will identify,
design and drive more
effective and modern ways
of delivering city services
through streamlined
business processes across
multiple City divisions and
agencies

| G ot *MAﬂW
\ﬁi.i.uw“"*”m' s , 4

PUBLIC SECTOR
TRANSFORMATION GROUP
TRANSFORMATION OFFICE,

Singapore

> The Public Sector
Transformation Group
stewards transformation
and change through
system interventions,
optimising resources and
structures, building
horizontal capabilities and
reinforcing Public Service
values.

o Provides SGMAP financial, logistical,
SEGCERNEEF:ARIT T administrative and humaln resources sup|

s for les open public data and reusing public data and heips 1o
projects manage the Open Government Partnership

Digital Services Incubator Unit
Develops digital services for users

The Secretariat-General for
Government Modernisation :
SGMAP

> provides assistance to the
French Government for
implementation of
government reform and
support to public authorities
for their modernisation
projects.

> THE SGMAP IS HELPING
FRENCH AUTHORITIES TO :

® manage change,

® introduce innovative procedures,

® improve quality of service to users,

¢ develop and deploy digital technology,
¢ promote transparent and collaborative

government.
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