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99AUSENBU : 37 Processes

Processes for Governance of Enterprise IT

° Governance Process WuaAnAN131n ISO/IEC 38500 Corporate Governance Of | vaste, orect anasontor

Information Technology

Monitor, Evaluate

- EDM : Evaluate, Direct and Monitor (5 processes) ol [T T [N (e ge—

° Management Process Wialunsiaganan COBIT 4.1 oo | APO28M o1 11 gt | Ares2 oo

Governance and

Ma..agement processes| - APO : Align, Plan and Organize (13 processes)
< b‘ - BAI : Build, Acquire and Implement (10 processes)

es - DSS : Deliver, Service and Support (6 processes)

- MEA : Monitor, valuate and Assess (3 processes)

Processes for Management of Enterprise IT

-1 7=
LNNNITUTELUU :

Capability Maturity Model Integrated (CMMI) wag I1SO 15504 Process assessment

Generic Process Capability Attributes

Process capability levels

. |Level 5 Optimizing process
d to meet relevant & PASY Process innowation twibute '
PAS2  Process Opsmizaton attribute
Incomplete Performed Managed Established Predictable Optimising
_[Level 4 Predictable Process Process Process | Process Process | Process Process

PAS1  Process Measurementattriute 0 11 2 3 | 7 5

Established
Adefined process sused basedona _ |Level 3 Established Process

standard process.

PA31  Process Defnison atwibuwm
PA3.2  Process Deployment attribute

_ |Level 2 Managed Process e

ess is managed ie. (planned, monitored COBIT 5 Process Assessment
PA21  Performance Managementattabute and adjusted) work products are appropriately Model—Performance Indicators
PA22 Wosk Product 5 & e nodol-caplblliy Indleatols

Level 1 Performed process

P11 ProcessPerfarmance attrbute

Performed

The processisimplements led and

achlslih prit obre Base Practions ork Generic Practices Generic Resources Generic Work Products
incomptete (inputs/
The peacessis not implamented or fails to Practices) Outputs)
sehaerais pumpome

Level O Incomplete
process




Processes for Governance of Enterprise IT
Evaluate, Direct and Monitor

ED'MS1 Erezuras
EDMO4 Ensura EDMOS Ereiire
GoEarnance EDMIOZ Ensura EDMO3 Ercurs R Stakeholda

i Benshits Dsli Fizk Optimizat i r
F!Mﬁmlg an ery sk Uptimisation Optimisaticn Transparsncy

.ﬁ."ﬂl'l. Plan and Drna nise Mnnltur. Evaluate
and Assess
APOG2 Manage . AFD05 Maresgs AP00E Manage APODT Manags
Strategy p Portfdio Budkget ard Costs Human Resourcss
MELH Maonitor,
Ewaluate and Ssseas

Park d
mhm“m , Suppliers Risk Security

Bulld, Acquire and Implement

BAIOT Man
BAIDY Marags 0 o QEEE'

Ewaikhilty .
3 e B plancs anid MELD2 Monitor,
and Capacity Tranzitioning Ewalusits andﬂr,.laa:ama
the Sy=tem of Inbsrrel

Corntrod
BAIDE Manage BAIDY Manags BAHD Manags

Deliver, Service and Support

MEADT Monitor,

D5502 Marags 05506 Manage Exaluate and S=sazs

Sarsice Requests Busines== Compliancs 'With
anid Incidents Sard Procass Comtralkz E-IElTﬂFIHa:pra'nanta:

Processes for Management of Enterprise IT




Idea

Solution ;é‘p @

Performance

TRIS.
CORP

ITIL : wwsgrunsufuinisdanisusnisaumaluladaisaune

29AUIZNBU : Service Lifecycle 28 Processes
® Service Strategy (5 processes)

® Service Design (8 processes)

® Service Transition (6 processes)

® Service Operation (9 processes)

® Continual Service improvement :

7 Step improvement process

-1 =Y
LNERNANISUISLUUY :

Service Service Service Service Continual Service
Strategy Design Transition Operations Improvement

f The seven-step
improvement

Strategy | 1 Design r" Transition “ Event
management coordination planning and management
Incident
Change management
Request
management
Problem
management

process

Service
catalogue
management

Financial Service level
management management

Demand Availability
management management

55

relationship
management

Service

portfolio

MELEEE ] management

Service asset and
configuration
manage ment

Release and
deployment
management

Access
management
Applicationm
Rnowicase
management B
:
Supplier
management IT Operations
ss.c

Capacity
management

IT Service
continuity m.
Information
security m

Service validation
and testing

ITIL V3.1 Structure | réter FEHER| hitp://k

rpm.wordpre:

Capability Maturity Model Integrated (CMMI) [T Service Management (ITSM) k&g ISO 15504 Process assessment

Process capability levels

Optimizing Level 5 Optimizing process
The pracess is continuously improved to meet relevant ' PASy Process inovation atwibute
current and projected business goals PAS2  Process Opsmizston attritnute
Predictable <
THe pbtad i ava e cae ikt ILeveI 4 Predictable Process
within defined limits PAAl Proces s Measurem ent attribute
| _PAs2  Process Control attrbute
Established
Adefined proces & used based on a Level 3 Established Process
standard process.

PA31  Process Defmiton atwibusm

PA3.2  Process Deployment amribute

Managed
|Level 2 Managed Process The process is managed i.e. (planned, monitared
, Pa21 Ferformance Management ttih ute and adjusted] work products are appropriately
Paz2 sz
Level 1 Performed process Perdormed

P11 ProcessPerfarmance attrbute

|Leve| 0 Incomplete Ancompadte:

heprocessisnotimplemented or fais to
process achieveits purpose




Service Service Service Service Continual Service
Strategy Design Transition Operations Improvement

1 Strategy rT Design r1 Transition ” Event r | The seven-step |
management coordination planning and management improvement

Sl O Incident
Change management
management e

Problem
management

process

Service Service

portfolio catalogue
management management

Financial Service level Service asset and
management management configuration

management

Demand Availability =
management management Release and
[T —— Capacity der::Ic:-w,rmr:::r*utt
relationship management managemen
management : Service validation Service Desk

IT Service )
. . and testing
continuity m.

Applicationm

, Knowledge
Information .
. managemen .
security m. = Technical m.

Access
management

Supplier

management IT Operations

ITIL V3.1 Structure | Péter FEHER| http://krpm.wordpress.com
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ISO/IEC 27001 :11M551UENAFMTUTEUUNITIANITAMUUABANYYDIETHULNA

3
29AUITNDU : Structure of ISO 27001
a 3 3
*  UsunvesadAns (Context of the - 0 Introduction PLAN
+ 1 Scope - 4 Context of the organization \\‘\s___-——-/
Orgaﬂlzat|on) = 2 Normative references -5 Leade_rship
- 3 Terms and definitions ) g ;lagl:':tg
2 o . - uppo . H H
* amefih (Leadership) e b0 Annex A : 39 Control objectives
(PLAN) = 8 Operation
¢ ﬂ']ﬁ’J'NLLN‘L! (Plannlng) "IE'EE;):E& I:"’()ll';g':';:;l C|-|E;:Eer‘formam:e evaluation Foreword - 0 : 9
o p , ACT ou‘r;r:ducuon Asset management
* naEuuE (Support) &%) 7 rommerevement aEee - -~ Operations
o a . OStructure of this standard =
[ ] R
N13ALUUNTT (Operation) | Bibliography e ontrol security
) security policies (@ © (©suppiier etationships |
(Performance evaluation) : | sl | S
o o Organization of @ Physical and Communications .rl.:f::::a::.::r:'ewnt
*  113UsUUT (Improvement) information security || o S, security e e
o security e oty
¢ a a . . Human resources : i ~
LﬂﬂJ%ﬂ'ﬁUi%LﬁJu . Ui%LfLI‘L!N’]‘L! Certification Audit security ‘@Systems acquisition, development ‘%ompliance
and maintenance

HUATINEDUNTTUIUNTALINUAMULES 719 Analysis, Assessment, Treatment Wazdue

® The assessors will check that the organization has properly analyzed and treated its information security

risks and continues managing its information security risks systematically.

Maintain and improve ISMS

Certification auditors will seek evidence (in the form of records of processes such as risk assessments, Moritor and review ISMS

: o : : : . : Implement and operate ISMS
management reviews, incident reports, corrective actions etc.) that the ISMS is operating and continually S —
improving.
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,"1. iagaﬂupuﬂtﬂuzﬂﬁﬁu 1y gaudu
unzynfasvausnzf (Risk , IC, A,
IS , HR) waUszdiuiEmanlusin (3 D)
2, ﬂunuﬁ'agﬂ.ﬁ'mimmn 5a. **lAud
» wlove m3dufiunts uaziienssuite

VANNANNITNITUIAALEDN
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What is Thailand 4.0?

Thailand 4.0 is an economic model that aims to unlock the country from

several economic challenges resulting from past economic development

models which place emphasis on agriculture (Thailand 1.0), light industry

THAILAND 4.0 —_ (Thailand 2.0), and advanced industry (Thailand 3.0). These challenges

Prosperity, Security, Sustainability include “a middle income trap”, “an inequality trap”, and “an imbalanced

_Innovative/Value-based Industry —

2 .ﬂ} ..... .| Highlincome Country M

e af = =
= Thailand 3.0 UsyayATegnanaLne
M_ - TR y Heavy Ind ustry : Productive Inclusive Green
,,,,,,, rhailand 2.0 .. Middle Income Trap  Thailand 40 Growth Engine Growth Engine Growth Engine
: Light Industry Inequality & Imbalance  Roldiguossunainelugn 40 fio msuSuildeu lasaai InduAdoutiumsas '
Thailand 1.0 -...¢ - insughonduindoudosnswacisy aoaknssuxin(3.0) lud ol nalndundoutiudning Inmsduindourid
| | R § N8y Q0aN (30) lud e E it nalnmsdupdouridudns
Agriculture “Value-Based Economy" rSoisugfiofiduindoudas il eyt uz{og;auuammmu fuabiordeuethogbiu
inalulaginowhoadnassa ua:udonssu ol sl whaeiote 18T e
mesovumnnbituaduia sl Duilmsodsunton
mliUs:nalnuGooglufiuén . . S sdwnzzvie bintzyn
. Thailand 4.0 WJumsiuinaau
@ swidlnaviduaeonulng Walkinamsasunaslu 3 06 Ao
2558
e T eUCt Ao K ORI aulodomosesin | |eawagdiiguzasautudenn
203,306 ey - 0o s S (Economic Wealth) (Social WellBeings)
aasmsiaulanmsuvivooving m n
ldaas:Guav ey T wiguownm mn'ww nAtoy L
- — = - o81nns WEmsiumad
o 2N 7-8%1 34 ’nnuaz #ﬁ du v.',g*. .b '
wiou lan N anssy’ !
o ’ ' msshdsadan AnunwuazamAI Ny
S Hice of N . 3 : (Environment Wellness) (Human Wisdom)
3 ~ J : 1 . 3 la'u INMSIOU "MAMSKao
o Haoniioo 3-4%? !%‘[ i Iigmsadu *m

2000 M2 30 mn o0 2e4e Jwa S i R
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Sero.
17419 Thailand 4.0

'm.mmwsﬁaﬁmtﬁumsa{wnmm (Value Based Economy)

w g ™ il o . ¥ s =
wuvnnsudszwmdsielalrunans lesdseladeniUszensiutuan 5410 nam%ﬁu-sj’!.uﬂ W.A.. 2557 L‘?J‘L!
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malu 10Y
uanAulvszmAlnedug@inisdn wazAudnangsinvaaniinng aele 10 T
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wq

il 5 vssemihumdszaulandyilve atelu 104
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f\.
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1_
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(Economic Wealth)
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(Social Well-Beings)
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= e
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(Human Wisdom)

Key Words
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Y] I - anufedamoidsesAa anmayddauuasauludonn
MSUASYALAMAIYDINYME i e
fannaunabitdu “uyreiviauysalludaassum 21" muglidu teuine 4.0 luianiuis” | | @

mssnEndonandan | dnanmuacaaienzasyed ||
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Government 4.0 (ous =, o
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LNUNANISUSLLAUNAY

KM & Innovation

Digital HR

Uszihunansaun

1. Digital Governance and Roadmap

nsinAuguas T uMATUIaEAIE wazunulfuRn1sHana

VD9BIANT

2. Digital Transformation

nsdwAluladfanaunuiuldiu vynawasasAns

3. Government Integration
n1sysunnsWanlusdayauacnisAniueusiunu

TTUIUUILIU

4. Data Governance and Big Data Management
NIMTURLATEYALANITUIUNTIANTS Tayavuin v

UDIBIANT

3. Information Security Management

N1SUTUTANUTUASURD AN UVDIFH1TAUNA

B. Business Continuity and Availability Management

nsusMsANUFBLliawmgsiaLazAunTauldva st uy

7. Resource Optimization Management

N1TU3UITIANISNIT AV InDINIDL MU AN

8. Digital HR

9. Knowledge Management & Learning Organization and

Innovation & Technology

Uszipugasy

11 AMUUANIBUAANINNTTATURLARIUNITUTUNSIRNITvA lUlagR

1.2 Digital Roadmap WHUUJURNNTAANAT:Y: 3- 5 U
1.3 Action Plan wuudfusEin1sussad

2.1 Enterprise Architecture danUnunssuasAng
2.2 Project Management N1SUIUITIANITIATINIG
2.3 Quality Management ﬂ’liﬁﬂﬂﬂiﬁ’luﬁ!mﬂﬂw

3.1 Enterprise Collaboration and Interoperability Design N1599NLUUAINLLTDUTYS
UAZNITVINTUTINTY
3.2 Data and System Integration N13YsUINTSWaNluToyARAzNTSANTUIUTINAY

4.1 Data Governance and Big Data Management Implementation

nsAfiunsFunisiniuguatays wazn1suIusianis Teyavuialunvasasdns

5.1 Information Security Management System
NSATULALUININNIATIIUVDINITUTUNTAUTUAURD AUV IF I THUNA
5.2 Measurement for Information Security Management

N19IAUTANSNATDINITUTUITANNTUANURD AAYUD IS TEULNA

6.1 Business Continuity Management N1TUTMSANABLIDMNNGIAR
6.2 Availability Management N15UKITAINUNWSaU U 9Tz UL

7.1 Resource Optimization Management Implementation
N9EITUNITHAIUNITUIKITIANITNITIINI WL INTaL 1L UUIs HL

7.2 Green IT Management N15U3¥159ANsn1sdanldmaluladmduinsse
Fewmday

LNEUT HCM

Lneus Knowledge Management & Innovation Management
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CORP |rerformance —_—

1. Digital Governance and Roadmap

nsirduguadinaluladadna uay

wuRUHUANISAINAvDIaNANS

NSAMUUANTBURANINNITANTUQLARIUNITUSMNSIaNsInALUladaIa n1sTain

wwul§uanisaINasrere1LasuuliinsUszsnUvovesAansiiolidoandoaiy

ulgu1s$5u1a Thailand 4.0 wazLNUWAUIAIRALNBIASYSNILAzdNAN SaNTvuSunNIg

Wasuulasauadnalugatiagiudelsenaueig

nsWalAsIAsI e uaIa

NSWEUIUSNNS e-Services Tudnwaurysunig
NISWEIUNSEUUAISAUNA/YSTUINISTOYA

N1SWeNUNS¥UY Back Office

NSWAIUIUSNIS e-Services luANBULYSANNG
ns§nerAnuiiuasasasonidlyiued

nMsWauANgnIWYAaINs ICT §léau

nsUsglovianadnaludadsugionasdean aunNSAIUNUIEIUsENASNATSA
nsinfiuguadoya (Data  Governance)  war nislduseloviianndaya/n1siAsiew
Yoyavunalvg) (Big Data)

msdfiueuiifiodoseuiisyyly uwuliinssogmsamans/sneansy

WAy U WU n1susvsianisnisidenldinaluladAidulinsaedeuindan (Green IT

Management) NM5YsNNIsdoulavdoyauarn1sandue s INius s I NI gNNY

(Government Integration) udu
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[ a
USLLAUNITITUN

11 fuuansouiAn1n1sinduguasiunisusmsianisinaluladaina

1. Digital Governance and Roadmap " §1UuANSaUNISAIAUQUARIUNISUSISIan1snSweInsinaluladd1sdauind

ﬂ']%’ﬁ'lﬁ"U@Llaﬁﬂulﬂﬂiuiagaaﬁa hay P8 NMNNzdN (Benefits Delivery and Resource Optimization Framework Setting)

wuUUiAnIsaINavavaNaAns (o) © msawudu IT Amneau
e pumulunsufiBeuwvessyuu T

" gavuansaunisitduguasiunisaduauliiuszansanuariinaulusald
(Performance Measurement and Stakeholder Transparency Framework Setting)
o msUfTBeu nguine sudoudetedu Mfeadoetussuy IT

" pstvuanseunisinfuguanisusuisanudsedumaluladaisauna (T Risk

Opfimization Framework Setting)

*  ANULAYNAIY IT ANSLNUADINANS
1.2 unulgieinnsaaviaseee 3- 5 U (Digital Roadmap)

1.3 wudfuan1susednt (Action Plan)
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1. Digital Governance and Roadmap

%4 o’

nsifuguadunaluladidna uazuwulfiinisadvavevevans (6o)

1.1 AMUUANTBUNAANIINISAIIAUALAA TUNITUIUITIANISVA LU AT A IS

Corporate
Governance

e Responsibility;

e Strategy;

e Acquisition;

e Performance;

e Conformance;

e Human Behaviour.

Corporate Management

®  NITUIUNTAINAURALRATUNITUSUITIANISAINR (Digital Governance Process])



TRIS} !;iciition
CORP

Performance

Sero,

1. Digital Governance and Roadmap

a v

nsifuguadunaluladidna uazuwulfiinisadvavevevans (6o)

aa v

1.2 wwulgueinisaInaszee 3- 5 U (Digital Roadmap)

1.3 weudusinIsusesn

=

U (Action Plan)

STEP 1
Review the Mission,
Vision, Goals &
Objectives

STEP 2
STEP 7 Carry Out an

Execution Review Environmental Scan

STEP 3
Review and Update
Strategic Goals

STEP 6
Develop an Annual
Action Plan and Finalize
the Strategic Plan

STEP 5
Establish Strategies for STEP 4

Each Strategic Objective Establish Strategic

Through Operational Objectives
Planning

%4

N5EUUNITIANMRBUHURNISAINALazLNUUgUEN15Us231U (Digital Roadmap and Action Plan Process)
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TRIS. .. Szwg
CDR; Ee:fc:rmance Sé‘P‘-Q—J CORP

nmsimaluladadvaniusulddunnduresesAnsunusuldiunndiuveegsio

2. Digital Transformation N MUAIUVNNSZUIUNISTNIU NSRS NASSARARTUN N15HA10 TBNUSSSNINANS WAy

° aaa v v Y 0 v a a vy a o a a
n']su']mﬂiuiagjﬂav]au']ﬂsuiounumn nmsivusluunsnisidulalusuias tiweliiialszansaiwlunisanilugsiauasg
q 1
: o ﬁ’]ﬂJ']%’ﬂ‘JE]\‘]%JUﬂ’IQJLﬂaEJ‘L!LLI]SQVLG’],E]EII’NQJ'JG]L%'J iﬂﬂﬁﬂauﬂ’]iﬁ%"]\‘]ﬁiﬁﬁﬂﬂﬁj sULUUUSNIS
AIUVDNDNANT RO % 13 .
L GL‘WN"] Gl‘l/‘il,ﬂﬂ“llu Glﬁa@’ﬂuﬂquiﬁqiiﬂi\iﬂ']iLLﬂgﬂ’ﬁ@’]Luuﬂ']uﬁ’]uLV]ﬂi‘]ﬂﬂﬁ@‘ﬂmﬂﬂﬂ’mﬂ

UsgAnSnw waziinisusuisinnisanuanniwvasnisinmaluladidsnauily
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C D R P Performance

2. Digital Transformation
nsiumalulagadnaniusuldiunn

47Uv09aNANS (619)

Uszlaunansan

21 M53iAs1eiuardavin Enterprise  Architecture  dndaonssuovdns iesatiunasin
waluladddnanusuldiunndiuvevesAnsunusuldtunndiuvaassia vivludiuves
NSTUIUNITRNIU NISASINASTANAASUN NISAAIN TAUSTSHINANS LATNISAIUUA
Whunnenisidulaluounas

® Business Architecture/ Information Architecture/ Application Architecture/

Technology/Infrastructure/ Architecture Security Architecture
2.2 N15USUISIASINISwAaENISaiuIIuaunAluladfadanasgaiuszansniw naziinas
USMsIan1seuaunwvssnsimaluladadvaunly

. a o
®  Project Management N1SUSKISIANISIASINS
® NSUSVISIANISLHIULAEIATINS (Programmes and Projects)
a o v o ¥ . . eqe
® NISUSUITIENITUDNINULLALAINADNNIS (Requirements Definition)
*  NI5USUITIANISNISSEYRAENISIAAS1unSEUIunIsuA Uy uinuuLiata59 (Solutions
Identification and Build)
. nMsusmsiansiielvinisiasuulasevAnsdugnsua (Organizational Change Enablement)
. N1SUSUITIANISNISIAasuLUaY (Changes)
. N15USMISIAN1SNIsLaNsUNIsidasulUatuazn1sUsulUasu (Change  Acceptance  and

Transitioning)

2.3 ms'%“mmsé"m@mmw (Quality Management)

h ﬂ’lSﬂ%ﬂﬁSsUUU%M’lSﬂmﬂ’lW (Quality Management System)
. N1SUSMISIANISNSEUIUNIS Computer Audit
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2. Digital Transformation

nsinalulagddnanusuldtunndruveveans (6o)

2.1 aondasnssuavAns (Enterprise Architecture)
®  Business Architecture
®  Data/Information Architecture
®  Application Architecture
®  Technology/Infrastructure Architecture

B Security Architecture

Business Architecture

Customer
information
needs
Provide data to support

Provide storage
ovemn application capabilities
= to enable data P
Information
management

Security
Architecture

Infrastructure

Aunoas
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CORP Performance
2. Digital Transformation
nsinalulagddnanusuldtunndruveveans (6o)

2.2 NMSUSUISIANISIASINIS (Project Management)

INITIATE

Define the project
and set up
expectations.

Create a plan with
schedules, tasks,
resources and
budget.

The project process can often
go back-and-forth between
the planning, executing, and Mﬂ""ﬂﬂ
monitoring phases. Make sure the
execution & In ling
with the
project plan.

*  ASTUIUNISNISUSHISIANISIASINIG (Project Management Process)

! pr

P e

oject Management Skills (Knowledge areas)
® Project Integration Management

® Project Scope Management

® Project Schedule Management

® Project Cost Management

® Project Quality Management

® Project Resource Management

® Project Communications Management

® Project Risk Management

® Project Procurement Management

® Project Stakeholder Management

\

e - - O - o O O e e e ..
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2. Digital Transformation
nistunalulagadnanvsuldiunndruvovsvan

2.3 miﬁfﬂmiﬁﬂuﬂmmw (Quality Management)

Management Responsibility
= Quality Policy Quality
= Businass Planning

= Management Review

Management
Responsibility

R

Customer |
Requirement )

Measurement , Analysis & Improve
» Customer Satisfaction Managemant
« |nternal Audit
+ Process’ Product Monitor
» Quality Improvement Team

s (619)

QMs

« Quality Planning Cperation
+ Document Control

* Record Retention Resource Management

+ Education and Training Regulations
« Personniel Workmanship Certification
- acility Eguipment Management

3 Customer |
7 Satisfaction

menl

Product Realization
+ Customer Reguirement Management
+ Advanced Product Cuality Planning
+ Validation of processes for production and service provision
« Control Plan
+ Travel Card
* Process Control
* SPCIOCAP
» Operation Procedure & Work Instruction
+ Enginearing Change Notfication
« ldentification & Traceability

° ni:mumimﬁﬂmiﬁ'mammw (Quality Management Process)
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-Government Integration
ysmﬂmﬂ%ﬂm%gauaz
LHUNIUSINAUSEURINAUIENU

nsysannsFenlosoya uasn1sauiuuTINAusEINmI BN
Mansidonlevdoyauarnisaniviny ieaunsamiutoyausermundunwidend
duysal faldusnisniaunaluladsandu s1ufnsIdusn1sn1ASTLUUASUINAS
0 ALH1ED
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CORP

. UszLaUNaNTU
nment Integration
3.1 Enterprise Collaboration and Interoperability Design

ﬂst%ﬂmmagauag N1500NIUUAINITaNTN
FAINAUSLUINAUIYNIU = msﬁﬁagau,agmié’nLﬁumsﬁgwmmé’aaﬂLLUUﬁanssu NSLUIUNIT

(G'IE)) n$wens THdAugaaufisaiunisidedlod Lagn1SHINIUSINAY 119
STUUANSAUINA LAseasS1vd0tnenssy nseuauns Jo4a wazans19
[ @] d Y] 1
Yawa lasidunisi¥enlaeiunseuiunisang

3.2 Data and System Integration

nsysannsideulasoyataznisaniiveusuni
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to be

3. Government Integration 1 Whoneeds )
T S G

nsysunisioulavloyauay - Whe mtes
N1SANTUITUSINAUSTUINKUILNY (B1D) 4

What is the What is the
desired best
outcome? approach?
Product? Work plan?
Uszdiud 1 Usmiduii 2
sruus1nsitlaniae ' ' sruusamsidedssanduiiu
aniidinitinedhs == Audnam ddeaussousgeuaniualu What is the e S
: % proc:?ss expertise 4
s needed?
1.1 ssuunynmiidanivuandanoetayadu 2.1 msfiadu Wann savan laaiouianssunais & T
- favirruutayauasasauna 2.2 nmhwmaTulatadomitasamamaTuladéivaunly recommend?
- Tinnidayauaransauna 2.3 mafuul8ounminummmeanuda
- \llawmodaya avsauwnma 2.4 msafoanugNWUtIYARINT
- ifanToovayauazaanuuunsainunsviuiiudu
1.2 msanumdinsvihuhudunadiudug ludoau

® N9:UIUNTNITYIEUINISTU U TR auazN1TANTUNUTINAUTTUINTWUIUIU (Government Integration Process)
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Sero,

3. Government Integration

nsysannisiadlgvdoyanay

N1SANUUIIUSINAUSTUINAUILNIU (619)

« dmavayatiiiag

* ATREIUNAYR

* 2anuuustuutaya/
asauna

o davirgrutayalmi

nsfidrusiu

Tunnnmiadiu

dsuduil 1 stuunamsiidaniuandanioo
1.1 sausinsideniuandauiovioyadu

e f\ =
uazd I

o flansiasaumnmia « Aimmuatayaftiannse o AmueuTmno/unme
il s Tomidy L CTOT duaunaivuiudu
Hldusazngu * Yaussiantana/ swihambison

LU L « Miannsumsninu

o uanulfouvaya/ifaws Huduswitombonu
daya mals

o Amuadaomumnainte sy Tassmsi
vaya fieehedaudulunn

» dnRaraionalasans AU R TOUHUY NS
uihflstayauaransaund msvinnuhuAy

1.2 msamundimavitnuswdumadudu 4 Tudvan

o e Tnng/dasdumaivndaniwbimadudu

« Sianminsia AannsodaTamahimaduduiandiauin

* aanuuunsInUMIMSYI I ududumasdua

o afvmubinedndufiduinlumsdntunmamads

« WanniaovmabinmaduSuninnfld i nyansaaunniion

o dguaumaivnandgiduhsamnmadiu

* apluamsdnfiuou Hunn Sienol Wuly/Mannnsnunmlfidanusndu

Aanu Wenn davaa a1
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« Sianninmnumaiuiaunsmiuma Tuladalobwi Tasaw @ Svanly
o Javihununninmaluladaivmilasawediviainly

e NmaTuladdiviaun ldlunsiann

* aanuuunsanuMIHNAY warnsdedataya Tamhssuudiviauntyd

o dimuauruuardflumaianinerd Iialviduyaains
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« dnasunmfidaumnviaianugnfuuardaaunaatveaiiag

® NTTUIUNNTNNTYTUINTBU TRy auasN1TA NTUIUINAUITZUIWUUILIU (Bovernment Integration Process]
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MsAUAANS uini wazausulavovvegddiuladaudslunsg

4. Data Governance and USmsianisdayanniuaeu twslvinislaniuaznisinlyldveyavesniaeeu

Big Data Management lagnaee asudu Wullegiu wavaunsodsulosiulaeg1eiivsz@nsnm
waziiuavlasasie laglddoyailunanlunisduimdousedns 1y nslddaya

a L4
5ITHNUNAVDYAUAY 5 ,
Tun1siiasizunisdaduladeuloune Lazn1sUSUNISIANNSBNANT NISLAN

N15USHITIANISUDNA
Y UszAnSniwlunnsusnisuszanau nsiasuassuasnanaugsnafiiaainnis
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WAl vavavAns Tiutanssadoys
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h UszLaunansoun
4. Data Governance and Big

4.1 meauiiuniseunisinduguadeyanasnsusmsianisioyavualuguododans
Data Managemen’r (Data Governance and Big Data Management Implementation )

SSSUNUNATONALAY *  NSEUIUNISANAUQUATDYA

e Iasvaswnisinduguatoya

N15US11SIANISVINA S
U d U EJ‘IJ’]EHJE]?J“QLLﬂgﬂqﬁ'GIS'J?DﬂE]U

w'lsflmgmmmﬁns(sia) *  N15IAUSEANENIWNSEUIUNITLAZAUNINTDYA
o msiaAnudunuuaznisUsuUsesdeiiio
= msﬁmu@%mﬂaLLazmiaumﬂﬁ'éﬁﬁfy,maﬁaqﬁﬂs
" sivuadns wui wazausufavevvesdiidulddnudslunisuiunssanis
Joyanniuaou welinslduuarnisinlilddoyavesminean Tdgndea wiugn

[ [ Y] [ 1
AsunIY 1ulagiu wazldauing
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4. Data Governance and
Big Data Management
5ISNfiUIavaYALAY
N15USUITIANISVDYA
VUL VBIDNANS (61D)

b ﬂi:U?HﬂqiﬂqiﬁqﬁU@lLLﬂﬁQHﬁLLﬁ:ﬂqu‘%ﬁqiﬁﬂﬂq?ﬁ,ﬂNﬂﬂ’UuqElelﬁﬂ;l:’lla\‘la\'ils‘lﬂi (Data Governance and Big Data Management)

4.1 MIAEUNTAIUNTAINAURLATEL LR NTUTUTIRNTSTBYRUUIA b UB 18NANS

(Data Governance and Big Data Management Implementation )

Data

Governance

Copyright © by DAMA International

wargavaw: hitp://www.dama.org/content/body-knowledge
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4. Data Governance and
Big Data Management
5ISNAUIATDYALAY
N15USUITIANISVDYA
VUL VBIDNANS (61D)

111 : Data Governance Framework U 1.0, DGA

{Diataa (

nsaunNsinURLATRYR U AUNUILIY

nssunInnuguatayanIAiglussAumiIEY

Tassadunsifuguadeya (Data Governance Structure)

My

NIIIANTIR AU SRR IR AT YD I URLaTaYA (Data Governance Metrics/Success Meosures)

T

Anvmwuandanyog
muirfuguadeys

ATTUIUATIATM

Tenunznpnasiiliiertosivdoya (efinition and Rules) (Data Governance Process)

ATTINUHY AUGR
AITUIUNTT
nfuauadoua
o o

el iy
%ﬂy

nszuIUMSAINAURUaTaYa
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TaifivS afiualiidu lifiv3ediusliiitu TS efiudlidiu TifivSefiudbidiu
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nszvaumsdaliiiu lifivdediunlaiidu TifivSefiunlidu TifivSediun bt

URTFIY MaNTs YaNTg Yang

Taifiv3otiusladu Taifiv3ofiuslaidu

YRS YRS
Taifiv3 afiuslaidiu
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famunanlums Usudiuaunmdeua hifivSetiualbiitu
Muaua Swszneuly | anmsgumideny uarenaiuANaBnAsE WRATS
FREYARBATUG SN uAS
wialulagiasauwme
Big Data
Analytics

{141 : Data Governance Framework U 1.0, DGA
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NSLUIUNISUSONISNSEAIMINNENINTU tNoR1liavAnsUs1A91n

ANNLAEN LAazAMULAgMIENTNafDAINUADRN YUY LATAITAUNA

5. Information Security

(Data and  Information) lunngduuu saudenisseivilaviusonis
Management - C - .
91EYINTSH NISIINE NITUBUAIANY N1F91SNTTU WATAMNAANAIR A

a & @
o df % 4 4 1 o/
N15USUITAINNUANUADANE lasAilafivevAUsznaunug1uI09ANUABANBYaNTBYA LaIN N1S5NEN
VNAITAULNA ANNAUYDNTEYA (Confidentiality)  NISSNEIANANANTWIYDNUDYANSD
| AINANYSIUDNTaya (Integrity) wazAITuwSauldeaurovioya

(Availability)
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Usziaunason
5. Information Secur”g ® Information Securi’rgl Management System N1TNTUUALUININUIATFTIU
YDINISUSUISAMNNUANUADAN VDI AT AUNA
Management 2 o . .
, " Auduasdasangn1anignig (Physical Security)
N1SUSHISAMUNUANUADANY n

mmﬁ’umﬂaamﬁﬂéauuﬂﬂa (Personal Security)
VDNANSAUNA (819) " auiuasUasesielun1su§oien (Operations Security)
" ausuastasasslunisdndedeans (Communication Security)
u mmﬁ’umﬂaamﬁmmm%mﬁw (Network Security)
u ﬂ%ﬂuﬁuﬂﬁﬂaaGlﬁmlmﬂ’ﬁﬂumﬂ (Information Security)

* Measurement for Information Security Management N153aUsEANsHA

PYDINISUIUISANULUANUAD AN YV AS AULNA
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5. Information Security Management

N1SUSUITANNUANU A AN gvNAISAUNA (61D)

ISMS
Requirements

Managed
ISMS

-~
w 4
_/J =0
MAINTAIN SECURITY &
& IMPROVE POLICY OBJECTIVES

- " "O‘
- fa) .
: > 23
= ® 0, :
22 > LA 22
Q~ +
& Requirement [_ﬁlﬂ_
INTERESTED MONITOR & Documentation RISK ASSESSMENT INTERESTED
PARTIES REVIEW ISMS & CONTROLS PARTIES
»
1) lMP!l.‘Eg(ENT
TREFI:«LI'AI:.ENT
ISMS Managed
Requirements ISMS

*  ASTUIUNITUSUITIANISAINULUASUADAAUATUEITIULNAE (ISMS)

. NSUSUITIANISUSUISAIULEYIAINULINA g

. NSASIAFDUNITUIVRITARNTITAITUIIA S

. NSUTKITAANITAINUTURYURDRANLY

. NSUTKITAANITAINUTURAYURDRANY

NISUSKITIANITAINULIANURD AN
AUNA U AT ENSEULNA (ISMS) Y9999ANS

UaanuA1unA U lada1saumAvID9a9ANS

UaaAAUFAIUNA LU IRTFE1SAULNA (ISMS) VB9
9ANS

lunsimnmadodISwazLASaYY

NINGFU FuAluladasEunALRzToys

43



ldea

Solution Sé‘PMQJ

Performance

TRIS.

CORP

6. Business Continuity and

Availability Management
NISUSUITANEADLUDININGSD
wazANwWSauldvagssuu

TRIS.

CORP

nsruIUnIsiildgsiansadniunisldogedaiiios uagnisusmsdanis
anudsafiafiamanisoianidusuenainansenudenisiuinisuTondasiuminddy
dordunisasraadssniwuazanuiuasasadoiiensousossunisuioamuldasng
doiflovuazivsyansnw wwsoundensuilefumanisaianidunioaniunisaiiaund
TagfinssariunuapUausNtUAnUNNSURBRTS (Incident Management Plan) uas
uwunaufanunsaifeRta (Business Continuity Plan)  ienisdiiugsianeng
doiflovnaziuszansnn sadenisuimisianisanunserlivosszuudneg auaam
doenisveedldusnisiegldusnisifiaausilalunisusnig
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. * Availability Management N1SUSKISAMNNSDUlTUDNSEUL
vailability Management VAREbIT J
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6. Business Continuity and Availability Management (#13)
N15UsUIsANRaLlawegsAAuazAUNIaN lTUB ST U

6.1 N1SUSKITAANITNINGTUR1LNA LU TRDF155UWA (IT Asset Management )

easure an Assess Asset = o a [ =
. ‘ Management Prastices /8.1 NNSUSKITTIANISNSNOTURATUWATUTATESHUNA (IT Asset \

Management )

6.2 miu‘%miﬁmmiﬂauﬂqﬁﬁu (Configuration Management )

Implement
P Assess the

management R Current State 6.3 N1TUIUNTIANIUANITAURAUNG (IT Incident)  N15509%8

of Assets

Practices DELIVERY

N13USN"9 (Service Requests) LLa:*Term[?T"lummiuiaﬁmiaumﬂ
(Problem Management)

6.4 NTUIUITIRNTTAINUABLLDNN9GSTA (Business Continuity

Masnlag;xm Qanaqement] /

°  ASTUILANTUSUISIANITNINOFUR1WNA LU lada1sauLnA [ IT Asset Management Process )
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N15USMIsANRABLTBwM9gIA Az AUNTaU I TvB 9T U
6.2 N1TUIUITIANTIIADUNNLITU (Configuration Management ]

Figure 3—CM Process (BAI10 and MEAO1)

Establish and Establish and Maintain and Produce Status Verify and Evaluate
Maintain a Maintain a Control and Review Integrity Configuration
Configuration Configuration Configuration Configuration of the Management

Model Repository and Hems Reports Configuration Performance
Baseline Repository

BAI10.01 BAI10.02 BAI10.03 BAI10.04 BAI10.05 MEAO1

®  NTUUNITUINITIANIIADUNNLITU ( Configuration Management Process )
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6. Business Continuity and Availability Management (518)

N15UsUIsANRaLlawegsAAuazAUNIaN lTUB ST U

6.3 NSUIMITAANISUANITAURAUNG (IT Incident] N153899BN15UINNS (Service Requests) wazUruniA1wwnAluladassuwe (Problem Management]

Escalation

~Incident ) ) (level one, two
identification Categorization Response or three support) Closure
Logging Prioritization Diagnosis Resolution and
(low, medium or recovery

high-priority)

®  ASTUIUNITUTMITIANISUANITAURAUNG ( Incident Management Process )

*  NS2UIUNIITVIVDNITUINNSG (Service Requests Process )

°  N3TUIUNISUIRITIANITUMIATUMA LU LATHE1986WNA (Problem Management Process )
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6. Business Continuity and Availability Management

N15USUITAINABLI LB WG uarAUNIBN I Tva9TT U

6.4 ﬂ‘ﬁ‘lﬁ‘w‘ﬁ‘ﬁﬂﬂ’liﬂ'ﬂulﬁmﬁaﬁﬂ’lx‘ifﬁﬁﬂ (Business Continuity Management )

Phase 1 activities Phase 2 activities Phase 3 activities

Develop BC and DR Plansand
Procedures

Identify stakeholders, processes, Risks identification
systems, business functions and

horizon

+ Business ImpactAnalysis

« ldentify resource requirements « Documentmanual workarounds

* Establish project governance .
+ Conductgap analysis

Decision Decision
point point
Phase 1 Phase 2
Scoping Business Continuity Strategy Development

Phase 1 outcomes Phase 2 outcomes

= Business Continuity Strategy
developed and agreed

+ Scope identified and agreed

= Recovery Time Objectives
(RTO) and Recovery Point
Objectives (RPO) identified and
agreed

Phase 4 activities

* Develop and execute
implementationplan

« Develop communications plan

®  NTTUIUMTUIUITIANITAIUABILDMIGIN A

Phase 3 outcomes

Business Continuity Plan developed and agreed

+ Business Continuityand IT DR procedures
developed and agreed

+ Manual workaroundsdocumented and agreed

IT Disaster Recovery Plan developed and agreed

Phase 6 outcomes

Phase 6
Evaluate
Project

Measure & Maintain

= EngagementSummary

Phase 5 outcomes

= Business Continuity Plan and
Procedures tested

Phase 4 Phase 5
Implement Test

Phase 5 activities
Develop testing exercise

Phase 4 outcomes = Conducttraining BCM team

* Update BCPto incorporatelessons

* Implementationplan
P P learned from testing

developed and agreed

= Communicationsplan
developed and agreed

* Implementationplan
executed

(Business Continuity Management Process ]
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Management UssAnsnmegaunuinivanzdy warianuwsaugonisiasunlaslusunas

$IUTNNISUS VNS TanIsnastdanidmalulagniduliasas dguinaon LNaLNy

N15USKI59aN1sNIstEnsSweans N 3 o o o
ﬂsgavmmwéluﬂ’ﬁaGlmsmsslﬂiwmmu amm{lﬂiwmmu anN1sUanyne

1
DUNLURNITAN = y = o a = adunZlod
LSDUNTEIN AANITATNVYE FIHINNITUNVELDLARNTIURAANITIYLAA
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USLLaUNITU
/. Resource Op’rimiza’rion /.1 Resource Optimization Management Implementation N1%
Management ANTAUNNTAUNNITUSMNTIANISNT NS WEINTBE1IANE AN

a o y o ® Resource Efficiency
N15USHIsIanIsNIskanswans

® Process Accountability

DENLANIZAN (81D)

® Product Effectiveness

7.2 Green IT Management N15USKISIANISNISLaRNIdinAlulain
@) a 1 \ ¥
Hulinseodwinaou

® Green IT Implementation

" Paperless Organization MNANSISNSEAY
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7. Resource Optimization Management (p13)

N13USKITIANITNIT LINTNYINTDU U KU L

OBJECTIVE

Description of goal
to be achieved.

DECISION Hesoures

VARIABLES

Actions or choices
that can realistically
be carried out in pursuit
of the objective.

Optimization
Model

CONSTRAINTS

Requirements,
limitations or

rules restricting
available decisions.

Data Inputs

Historical or current operational data
or analytically derived information.

Recommended actions

The optimal course to meet the objective
balanced against constraints and decision variables.

("

N3UIUNITUTKITIANISNIT N IWYUINTDUIUMUNHY (Resource optimization Management Process)

Implementation
Execution on recommended actions.

Results measured/model updated

92



TRI S Id;?_l o A I
CORP |rer Sé@&-ﬂ 7. Resource Optimization Management (518)

Performance

A1SUSKUITARNITNS MTNSWUINTDYI WU T

7.2 N13UIKITIRNI1INISLRaN LA luladniduiinsnafswingau (Green IT Management)

-
Attitude Equipment End User Enterprise & ICT as a Low-
"~ Lifecycle Computing Data Center Carbon Enabler
(
- Governance &
Policy Personal Compliance
- Computing :
- Collaboration
Practice S (_mobite ]}
& RéCVC'E& ' Business Process
'Reuse Management
Departmental
Computing Business
: Applications
Printing & Carbon Emissions I
Consumables Management .
Metrics ' '

*  A3:UUNITNITUIRITARNITNISRaN WA lulagnduiinsnofswIraau Green IT Management Process

93



) S@P&J

TRIS [




